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Dear Councillor,

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

A meeting of the Corporate Overview and Scrutiny Committee will be held remotely - via Microsoft
Teams on Monday, 5 July 2021 at 09:30.

AGENDA

1. Apologies for Absence
To receive apologies for absence from Members.

2. Declarations of Interest
To receive declarations of personal and prejudicial interest (if any) from Members/Officers in
accordance with the provisions of the Members Code of Conduct adopted by Council from 1
September 2008 (including whipping declarations)

3. Approval of Minutes 3-14
To receive for approval the minutes of 01 02 2021 and 14 04 2021

4, Revenue Budget Outturn 2020-21 15-58
Invitees

Councillor Huw David - Leader

Councillor Hywel Williams - Deputy Leader

Councillor Stuart Baldwin - Cabinet Member for Communities

Councillor Nicole Burnett - Cabinet Member for Social Services and Early Help
Councillor Dhanisha Patel - Cabinet Member for Future Generations and Wellbeing
Councillor Charles Smith - Cabinet Member for Education & Regeneration

Mark Shephard - Chief Executive

Lindsay Harvey - Corporate Director - Education and Family Support
Gill Lewis - Interim Chief Officer Finance, Performance and Change
Claire Marchant - Corporate Director - Social Services and Wellbeing
Janine Nightingale - Corporate Director - Communities

Kelly Watson - Chief Officer Legal, HR & Regulatory Services

By receiving this Agenda Pack electronically you will save the Authority approx. £5.60 in
printing costs



5. Performance against Wellbeing Objectives for 2020-21 59-124
Invitees

As above for Item 4

6. Forward Work Programme Update 125 - 140

7. Urgent Items
To consider any item(s) of business in respect of which notice has been given in

accordance with Part 4 (paragraph 4) of the Council Procedure Rules and which the person
presiding at the meeting is of the opinion should by reason of special circumstances be
transacted at the meeting as a matter of urgency.

Note: Please note: Due to the current requirement for social distancing this meeting will not be held
at its usual location. This will be a virtual meeting and Members and Officers will be attending
remotely. The meeting will be recorded for subsequent transmission via the Council’s internet site
which will be available as soon as practicable after the meeting. If you have any queries regarding
this, please contact cabinet_committee@bridgend.gov.uk or tel. 01656 643147 / 643148.

Yours faithfully
K Watson
Chief Officer, Legal, HR & Regulatory Services

Councillors: Councillors Councillors
JPD Blundell RL Penhale-Thomas T Thomas

J Gebbie KL Rowlands MC Voisey
DG Howells RMI Shaw A Williams

M Jones JC Spanswick AJ Williams



Agenda Iltem 3

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - MONDAY, 1 FEBRUARY 2021

MINUTES OF A MEETING OF THE CORPORATE OVERVIEW AND SCRUTINY COMMITTEE
HELD IN REMOTELY VIA MICROSOFT TEAMS ON MONDAY, 1 FEBRUARY 2021 AT 10:00

Present

Councillor CA Green — Chairperson

SE Baldwin JPD Blundell N Clarke J Gebbie
T Giffard M Jones KL Rowlands RMI Shaw
JC Spanswick T Thomas

Apologies for Absence

RL Penhale-Thomas

Officers:
Meryl Lawrence Senior Democratic Services Officer - Scrutiny
Tracy Watson Scrutiny Officer

1. DECLARATIONS OF INTEREST

None.

2. MEDIUM TERM FINANCIAL STRATEGY 2021-22 TO 2024-25 AND DRAFT BUDGET
CONSULTATION PROCESS

The Senior Democratic Services Officer — Scrutiny presented the report to the
Committee and referred to Appendix A, the final report of the Budget Research and
Evaluation Panel (BREP) and Appendix B, the response from the Subject Overview and
Scrutiny Committees to Cabinet regarding the MTFS and draft budget proposals. She
advised that in paragraph 9 of the report the Committee was asked to determine
whether it wished to submit the recommendations outlined in Appendices A and B to
Cabinet on 9 February 2021, as part of the budget consultation process, subject to any
modifications and amendments that the Committee decided were appropriate.

The Chairperson asked if any Members had any questions or comments on the
recommendations in Appendix A or B.

Following discussions regarding the BREP Final Report in Appendix A,
the Committee strengthened the wording of the following BREP
Recommendations, by agreeing the addition of the words in bold and italics below:

Recommendation 3:

The Panel recommends that all Directorates identify all Covid-19 related
costs and budgetary pressures with clear differentiation between
savings and cuts and with clear differentiation between budget
pressures and the impact of Covid-19 pressures and in particular
ensures there is full cost recovery, where appropriate, from WG.

Recommendation 5:

The Panel recommends a review of revenue costs for all new school builds, subject to
the School Modernisation Programme and to establish whether there are cost savings in
overall revenue costs for the new schools. The Panel also requested assurance that
the School Modernisation Programme was compliant with the carbon neutral
green policy adopted at Council.
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Following consideration of the Combined Meeting of all Scrutiny
Committees’ recommendations on the Medium Term Financial Strategy
2021-22 to 2024-25 in Appendix B, the Committee made the following
additional recommendations:

Recommendation 13:

The Committee expressed concern about spending on consultants because of
the lack of in-house capacity due to service cuts made over the years and
recommended that future MTFS budget savings proposals include any such
implications. (COM1)

Recommendation 14:

While the Committee acknowledged that there were huge pressures upon the
authority from the impact of Covid-19, there were incredible pressures in local
communities and the Committee recommended that Cabinet embrace the
concept of prioritisation based upon the needs of local communities.

RESOLVED: That the Committee determined that it wished to submit the
recommendations outlined in Appendices A and B to Cabinet on
9 February 2021 as part of the budget consultation process,
subject to the inclusion of the above amendments and additional
recommendations agreed by the Committee.
3. URGENT ITEMS

None.
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CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - WEDNESDAY, 14 APRIL 2021

MINUTES OF A MEETING OF THE CORPORATE OVERVIEW AND SCRUTINY COMMITTEE
HELD IN REMOTELY VIA MICROSOFT TEAMS ON WEDNESDAY, 14 APRIL 2021 AT 09:30

Present

Councillor CA Green — Chairperson

SE Baldwin JPD Blundell T Thomas J Gebbie
T Giffard M Jones RL Penhale-Thomas KL Rowlands
RMI Shaw JC Spanswick

Apologies for Absence

Clir N Clarke

Officers:

Jackie Davies Head of Adult Social Care

Lindsay Harvey Corporate Director Education and Family Support

Meryl Lawrence Senior Democratic Services Officer - Scrutiny

Gill Lewis Interim Chief Officer — Finance, Performance and Change
Janine Nightingale Corporate Director - Communities

Mark Shephard Chief Executive

Tracy Watson Scrutiny Officer

Kelly Watson Chief Officer Legal, HR and Regulatory Services

10. DECLARATIONS OF INTEREST

None

11.  APPROVAL OF MINUTES

RESOLVED: That the Minutes of a meeting of the Corporate Overview
and Scrutiny Committee dated 14 January 2021 be
approved as a true and accurate record.

12. SICKNESS ABSENCE RELATED TO STRESS, ANXIETY, DEPRESSION AND
MENTAL HEALTH

The Group Manager, Human Resources and Organisational Development presented the
report on Sickness Absence related to Stress, Anxiety, Depression and Mental Health.

The Chairperson thanked the Group Manager for presenting the report and Members of
the Committee asked the following:

A Member expressed caution at using the Covid-19 year for the setting of baselines as it
could potentially provide false data. He recognised that the report had distinguished
between mental iliness and mental health and wellbeing, but expressed a need for a
change to the HR absence recording system in order to ensure a further breakdown of
mental illness and mental health and wellbeing categories, and further identify whether
the absence was work related or personal.

The Group Manager, Human Resources and Organisational Development advised that
there were challenges to changing the categorisation on the system, and that making
changes to the categorisations could result in the potential for some comparative data to
be lost. There were 16 categories but the number was not restricted and any change
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would be dependent upon the user inputting the correct category. She explained that
absences could sometimes start because of one issue but develop and fluctuate over
time. Therefore, whilst a work related issue may exacerbate a situation and become a
tipping point for an absence, it may not be the biggest issue. There were often multiple
factors and it could be difficult to categorise into a work related or non-work related
issue.

The Member acknowledged that although changing the categories may be challenging,
if it created a more effective baseline, it could replace the previous baseline data. Where
the introduction of additional baselines allowed for more effective targeted interventions
then it was more worthwhile. Data ought to be changed if found to be ineffective in
providing the information that was needed.

The Group Manager, Human Resources and Organisational Development confirmed
that improvements were always being sought and movements were being made to
explore Managers inputting the data. She added that there were a number of other
authorities who used the same absence system and it could be useful to benchmark at
what had worked successfully for them.

A Member referred to page 22 and raised a query with regard to the relatively high
figures shown in graph 3 regarding absences within Schools and the Social Services
and Wellbeing Directorate. He acknowledged that employees within the Directorate
worked with elderly people and worked indoors throughout the pandemic, but that there
had still been a problem prior to Covid-19. He felt this needed to be drilled down for this
particular Directorate as to the reasons.

The Corporate Director, Education and Family Support confirmed that quarter 3 was
always a challenging quarter; whether because it fell over the winter months or
something else and within schools, quarter 3 had higher absence rates than other times.
It had been a very difficult year for a number of front line services and for schools, it was
a particularly difficult time with learners in and out of school, staff providing on-site
provision, and staff providing education both physically and online. He would drill down
into the data over the current and longer period in order to ensure there was no systemic
or long-term trend. Within the Directorate, there were around 3,000 school-based staff
and around 1,500 staff, working centrally predominantly in or with schools. He could
return the further analysis to the Committee.

The Cabinet Member for Education and Regeneration confirmed that the past year had
plenty of potential for stress and anxiety in the workplace and he was concerned with the
effect on younger people in particular. This was not just an issue for Bridgend and his
priorities were to work with colleagues in Central South Consortium (CSC) and Cabinet
Member education colleagues in the Wales Local Government Association (WLGA). He
referred to the Wales Online article regarding Penybont Primary School prioritising the
wellbeing aspect and linking into the new curriculum in a positive way rather focussing
ideas on catch up and studying for exams. This was an enlightened approach being
taken that would have positive reflections on pupils, staff and other stakeholders,
including parents.

The Corporate Director, Social Services and Wellbeing agreed that mental health related
absences for the social care workforce was an area for concern. She advised that social
care staff had been at the fore of the pandemic response with homeworking not possible
for large parts of the social care workforce and particularly the direct care workforce.
These employees had worked on the front line throughout the pandemic. While there
had been an overall reduction in sickness absence across the Directorate, there had
been an increase in mental health related absences, which was a very wide
categorisation. The Director advised it was a top priority to support frontline workforce
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across social work teams and the direct care workforce. Support was available via Care
First, which was excellent but quite generic. The social care workforce development
team had looked at the needs of the workforce, specifically in relation to the role they
undertook and would run bespoke support. In care homes, the Directorate had worked
with Cruse Bereavement Care to support frontline staff who had experienced loss in
their personal and professional lives. The Directorate had developed training for with the
Domiciliary Care Team Leaders in order to support difficult conversations during the
pandemic and arranged reflective workshops across the workforce. Focus groups had
been held to talk and continue to talk about the experience of working in social care
during the pandemic. During March and April, workshops had been held with managers
regarding the role of managers supporting front line staff. Focus groups were held every
quarter and would be run for as long as needed and mindfulness sessions would also be
available.

The Corporate Director, Social Services and Wellbeing acknowledged that for those
working on the front line, the impact of a lot of what they had dealt with would not come
out immediately. Therefore, the support of senior managers and managers supporting
staff would continue to be very important.

The Cabinet Member for Social Services and Early Help advised that the topic confirmed
her concern for front line workers, and acknowledged that although this had been more
intense in the past year, these workers were always subject to this level of stress. The
workforce was predominantly female and therefore also likely to have other caring roles.
In addition, this workforce was low-paid and their stress levels and sickness levels were
indicative of the lack of pay and conditions. Employees would take their own
responsibilities above that of the employer and no more could be expected from them
until their pay and conditions were improved drastically.

A Member queried the cost of the Care First service, the level of uptake in terms of the
percentage of the workforce and what sort of feedback had been received, in order to
understand whether the service gave good value for money.

The Group Manager, Human Resources and Organisational Development advised that
as Care First was a confidential counselling service, the feedback and detail was
therefore limited. It was sometimes received only if service was poor e.g., where
someone had perhaps not been contacted when they expected, however informally
feedback had been positive. There had been mixed views because the Authority moved
from a more costly previous service where face to face counselling had been more
universally available. Care First was a general service that could be accessed directly by
telephone without the need to involve managers and offered more than just counselling
with a range of other resources available. The cost was approximately £10,000 and all
elected members and workforce were able to access that service. Even if Members only
considered the numbers who had accessed the counselling element alone, it was
unlikely that could be purchased for the price of the entire package available from Care
First and the package was procured through the National Procurement Framework.

A Member queried how a non-office based staff member would access the support.

The Group Manager, Human Resources and Organisational Development confirmed
that there was a telephone line, which could be used to access the service. In addition,
following a point raised by trade union colleagues a flyer had been put together about
the resource. When people were off with stress related absences, one of the first things
to be done was to ensure that they had the information available regarding what
resources could be accessed. Some might want to access in a private manner while
some may want someone to make contact on their behalf.
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A Member indicated that when considering the need to support schools to manage
workloads in order to manage future sickness and absence, it was important to also
consider all support staff including Teaching Assistants, Cleaning Staff and ICT staff.

The Corporate Director, Education and Family Support agreed. He confirmed that the
non-teaching staff in schools were an integral part of the service and had done a
remarkable job. He advised that pre-pandemic, a Wellbeing Charter had been put in
place for all School staff which had been co-constructed with trade union colleagues and
staff in schools. This Charter captured everyone who worked in schools and included
non-teaching staff, learning support assistants, those such as music service, etc. A
wellbeing group had been set up that received feedback from all sectors within the
education workforce to ensure that the Charter was fine-tuned and listened to the voice
of the workforce. Wellbeing was so pivotal that it had been built in as one of the three
strategic priorities within the Directorate and had been tested recently by Estyn.

A Member asked whether when an absence was due significantly more to a work place
stressor, HR undertook a corporate stress risk assessment. She queried how many
assessments were available and how long they had been live for and indicated that this
would help in identifying work place stressors.

The Group Manager, Human Resources and Organisational Development advised that
she did not have the figures available but could report back to Members of the
Committee with them. Compliance was not always achieved in completion of the risk
assessment and that the work of the manager, HR partners and sometimes trade union
representatives, was to work with the employee to try to help them get to a place where
they could be assisted to help themselves in terms of identifying stressors.

The Member asked for confirmation that when talking about the lowest paid social care
workforce, whether this would include all of the commissioned services. She sought
clarification that although not having formed part of the statistics contained in the report,
had Covid-19 statistics been discounted as part of the sickness absences.

The Group Manager, Human Resources and Organisational Development confirmed
that absences for people who were Covid-19 symptomatic or self-isolating, etc. were not
counted, but that if the absence continued then it would trip over into sickness absence.
A new category had been added around Covid-19, which would show for the first time
this year. The quarter 4 information was currently being run and a picture would start to
be built up.

The Member asked for clarification whether the Authority was going to set up a
wellbeing group (as had happened in schools) to include all the workforce and whether
they were considering having wellbeing champions at all grades of the workforce.

The Group Manager, Human Resources and Organisational Development confirmed
that in terms of wellbeing, she was pleased at the wellbeing approach that was being
developed in schools. It was not quite the same position corporately, but a lot of things
had been done around wellbeing including an external review from which part of the
recommendations had been to set up a corporate wellbeing group where there would be
employee representatives taking part.

A Member raised whether there had been any disaggregation via characteristic; in
particular, on disability or race, to find out if there were any particular problems among
certain population groups.

The Group Manager, Human Resources and Organisational Development confirmed
that she did not have that information and to date data had not been analysed in that
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way. It would be useful to have more data in terms of those characteristics from
employees to make the data more meaningful and this was part of the Equalities
Strategic Plan to try to get more responses to have a fuller picture and to have more
reliable data on that front. This would then enable an analysis of those characteristic
against absence levels.

A Member queried how the Authority’s absence rates compared with other outside
agencies.

The Group Manager, Human Resources and Organisational Development confirmed
that in terms of comparison, the local authority only benchmarked across Wales with
other Local Authorities on the end of year which compared the sickness level outturn per
full-time equivalent across Wales, although they did sometimes informally share
information per quarter.

In reference to the Authority’s socio-economic duties, the Member also wanted to know
how sickness recording could be disaggregated by grade to give a better understanding
of the impact of the four major issues; stress, anxiety, depression and mental health,
which should be disaggregated themselves to be able to drill down into the data.

The Group Manager, Human Resources and Organisational Development confirmed
that these could be considered going forward as part of the work to be done around
wellbeing and absence and confirmed that the information was not readily available. She
advised that some caution would need to be taken to ensure that all information
remained anonymised.

The Member acknowledged that there were data issues with disaggregation particularly
when the lower numbers were looked at but he thought that it might be revealing to
identify the hotspots. The direction of travel for full time equivalent days was in the right
direction but identified that 12,500 was still over 34 years of full time equivalent days
lost. The Authority provided huge amounts of support for people but the comparison
could identify some other means of helping people through these issues.

A Member queried whether or not employees’ voices could be enhanced by an invitation
to members of the trade union movement, staff liaison groups or staff association to the
Committee so that members of the scrutiny meeting could take an objective view of the
situation. He wished to know whether employee representatives had been invited to the
meeting, if they had not, whether consideration could be given to that in subsequent
meetings. He acknowledged, that post-pandemic, the Committee would be confronted
with difficult and uncertain times and that whilst it was good that external consultations
were taking place, if a good relationship with employees was to continue, the three
groups mentioned would be crucial.

The Group Manager, Human Resources and Organisational Development confirmed
that she had shared the report with trade union colleagues and was sure that they would
be forthcoming if there were any matters that they were unhappy about or they did not
recognise. They would also be making a contribution to the work being undertaken
moving forward around wellbeing.

A Member applauded the provision of counselling services and mindfulness sessions
and asked whether provision or consideration had been given for improved access to
sport and leisure as a counter-measure to reducing stress and anxiety.

The Corporate Director - Social Services and Wellbeing acknowledged that a lot of time

had been spent talking about mental wellbeing and the link between mental wellbeing
and physical activity was very well evidenced. The Halo at home scheme had been

Page 9



CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - WEDNESDAY, 14 APRIL 2021

promoted to the workforce throughout the pandemic and was free at the point of use. In
addition, the Authority had the discounted scheme for the workforce as gyms were
allowed to reopen. Looking forward, one of the things being informally encouraged was
to have things like a walking supervision and other informal opportunities.

A Member asked whether levels of absences linked to different Directorates, could be
attributed to ongoing austerity and whether there was a correlation between areas where
there had been significant reductions in staffing and stress levels attributed to staff
having to carry out additional work.

The Chief Executive advised that he did not think there was direct evidence to
demonstrate this, but acknowledged this was an area where more work could be done.
The headline was that overall sickness had reduced by around 15%, but the different
ways in which working had taken place and the response needed to the scenario of the
last year had clearly had an impact on the stress-related absences, particularly in the
two Directorates identified in the report.

He reassured that this was one of his personal priorities and one of the organisational
priorities to recognise the need to manage and to mitigate staff stress-related illness. He
provided an example of the increased investment in programmes and training and
additional counselling. He clarified that the investment referred to in Section 8 of the
report of £115,000 to further support staff wellbeing was significant, but that if staff were
supported to remain in work rather than reporting sick, the sum would effectively pay for
itself. There were things that could be analysed and potentially reported back, but he did
not think that evidence of a direct correlation existed at that point.

The Member responded that he felt that it was important to raise this as a flag as all staff
were being expected to do more with less. He confirmed the need to ensure that
appropriate support was put in place as while austerity continued, ongoing pressure
would also continue.

A Member queried that the report had an Equality Impact Assessment at section 6 but
the report did not reflect the socio-economic duties the Authority now had and that every
report going forward needed to meet the related legislation and compliance.

The Chief Executive confirmed that the duty came in from 1 April 2021 and that all future
reports would need to consider the socio-economic duty. He clarified that this was likely
to be included within the equalities section of the report rather than having its own
section but that there would need to be specific reference to the assessment that had
been completed of the socio-economic impact. With regard to this particular report, he
advised that it might have been drafted pre 31 March 2021 but did not condone its
absence. He confirmed that a training session had already been arranged for the duty
and that this should not be an issue in upcoming reports.

A Member raised concern that regard be given to Zoom/Teams fatigue moving forward
and the effect that this could have on stress and anxiety as the remote working
approach continued and asked whether any mitigation would need to be implemented.

The Chief Executive assured that the Authority had set up an Accommodation Board,
which was looking at new ways of working and the operating model for the Council
moving forward; recognising that there would likely be a hybrid model. There were some
advantages for staff working from home and for that to endure for some of those staff, as
there were clearly some advantages in terms of flexible working and recruitment and
retention. However, he acknowledged that the balance was that while there were some
advantages of working remotely, there were a number of consequences. One of those
was fatigue and, more practically, the need to connect and catch up once or twice a
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week with colleagues / teams in a different environment to a virtual one. He advised that
some of the virtual meetings and working would continue, but acknowledged that a
balance had to be struck so that no one was spending all day staring at a screen.

A member acknowledged that the rate of Covid-19 infection had come down due to the
hard work of all employees, including teachers, social care workers, support staff, IT
departments, etc., at the Local Authority, the NHS and across Wales. He wished to
thank all of those people for their work in bringing the rate of infection down and
increasing the rate of vaccination.

The Chairperson reiterated the Member’'s comments and commented that the pandemic
had made all reflect on how vital some people’s roles had been and that often these
were not the top paid employees, particularly those who had worked on the front line.

A Member queried on pages 27 and 28, where in graphs there were new Care First
Clients whose Directorates were unknown for 2020/21 and 2019/20. While she
acknowledged the need for confidentiality, she felt that there was quite a number of staff
to not know where they had originated from. She questioned whether this could this
have a skewing effect on how the Directorates were perceived.

The Group Manager, Human Resources and Organisational Development
acknowledged that it was disappointing that people did not feel able to provide that
information but clarified that it was unknown how the call had been handled. For
example, had the call handler actually asked for the information or had it been a case of
the person preferring not to give the information. She advised that there was little that
could be done except to remind Care First that the information was welcomed and that
the Authority would benefit from it, but within the confines of confidentiality around the
support.

The Cabinet Member for Social Services and Early Help commented that many of the
front line workers may not know which Directorate they were employed by and clarified
the need to ask the right questions in order to obtain the information required.

The Cabinet Member for Communities and Mental Health Champion advised that he had
listened to the contributions closely and was satisfied that the Authority was looking at
this issue in the right way. He was pleased that the theme behind the report was that
lessons had been learned and indicated that he would have been disappointed if that
had not been the case. This had been a year where lessons could and should have
been learned about how the Authority should support mental health problems and he
expected those lessons to be taken forward. He was especially pleased to see the
proactive view taken in how the Authority supported employees through the difficult
times they experienced. Whilst the last 12 months had been very difficult, he confirmed
that whatever happened within employees’ lives that created stress itself; he reiterated
that he was glad to see the proactive approach taken in supporting employees.

The Chairperson thanked invitees for their attendance and participation.
The Invitees left the meeting.

Recommendations:

Having considered the report on Sickness Absence related to Stress, Anxiety,
Depression and Mental Health, and having heard Invitees’ responses to Members’
questions, the Committee made the following comments and recommendations:
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The Committee expressed their thanks to all staff for their continued efforts throughout

the

pandemic.

The Committee requested that:

1.

Page 12

To enable more effective categorisation to identify the most appropriate
interventions, the Sickness Absence category of Stress, Anxiety, Depression and
Mental Health, is broken down into separate categories to differentiate between
stress, mental health and mental iliness, acknowledging that this would draw a line
under previous baseline measures and recognising that despite difficulties it had
been possible to introduce a new category in 2020/21.

The categories be further broken down for analysis by protected characteristic, to
identify potential impacts upon these groups and provide mitigations, for example the
level of stress for disabled employees and potential mitigations that could be put in
place.

. The categories be further broken down for analysis by grade of post to identify

whether lower paid employees are disproportionately affected and potential
mitigations.

That Stress Related Sickness Absence reports be added to the Forward Work
Programme for the related Scrutiny Committees at the appropriate timescale to
receive an update on the overall Corporate Wellbeing work and to monitor the
ongoing position in Schools and Social Care.

The future report upon the Corporate Wellbeing Strategy should include information
regarding the development of a Corporate Group with employee representatives, as
Members were concerned that while there was a Schools’ Wellbeing Charter in place
with representatives contributing, this was not yet in place corporately.

Future reports to Scrutiny on this topic also provide Members of the Committee with
more assurance that early intervention and prevention is being provided, that Staff
feel comfortable to raise stress issues with managers and seek support before
needing to report sick, thereby keeping staff healthy at work for longer.

Reassurance that there was a partnership approach to looking at preventative
measures, with employees given every opportunity to contribute their voice in the
partnership discussion, as this report had been very much centred on the employer
and not the employee.

Future reports include the perspective on consultation with staff about what they
would like to see in place to support mental health and wellbeing and where possible
Staff representatives and / or Staff organisations and Trade Unions be invited to
future meetings for this topic.

The Committee wished to flag the potential impact of staffing savings over the last 10
years upon pressures on remaining staff and that taking such decisions in future,
could be actively increasing stress for employees and affecting their future mental
health.
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10. The data for Quarter 4 for this Sickness Absence Category as broken down in the
report submitted for Quarter 3, be circulated to Members of the Committee, for
information.

11. That Members of the Committee be provided with the percentage and number of
return to work interviews being completed and the uptake of Absence Management
Training which should be mandatory training for Managers.

12. In order to see external comparative data, the annual benchmarking report with other
Welsh Local Authorities be circulated to Members of the Committee when available
and consideration be given to sharing external comparative data more frequently
with Members of the Committee.

13. Members of the Committee be provided with the percentages and numbers of
corporate stress risk assessments completed, which can assist employees to remain
in work.

The Trade Unions’ views on this report be circulated to Members of the Committee.

13. URGENT ITEMS

None
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1.1

2.1

2.2

3.1

Agenda Item 4

BRIDGEND COUNTY BOROUGH COUNCIL
REPORT TO THE CORPORATE OVERVIEW AND SCRUTINY COMMITEE

5 JULY 2021

REPORT OF THE INTERIM CHIEF OFFICER - FINANCE, PERFORMANCE AND

CHANGE
REVENUE BUDGET OUTTURN 2020-21
Purpose of report

The purpose of this report is to provide the Committee with an update on the
Council’s revenue financial performance for the year ended 31st March 2021.

Connection to corporate well-being objectives / other corporate priorities

This report assists in the achievement of the following corporate well-being
objectives under the Well-being of Future Generations (Wales) Act 2015:-

1. Supporting a successful sustainable economy — taking steps to make the
county borough a great place to do business, for people to live, work, study
and visit, and to ensure that our schools are focused on raising the skills,
qualifications and ambitions of all people in the county borough.

2. Helping people and communities to be more healthy and resilient —
taking steps to reduce or prevent people from becoming vulnerable or
dependent on the Council and its services. Supporting individuals and
communities to build resilience, and enable them to develop solutions to
have active, healthy and independent lives.

3. Smarter use of resources — ensuring that all resources (financial, physical,
ecological, human and technological) are used as effectively and efficiently
as possible and support the creation of resources throughout the community
that can help to deliver the Council’s well-being objectives.

The allocation of budget determines the extent to which the Council’s well-being
objectives can be delivered.

Background

On 26th February 2020, Council approved a net revenue budget of £286.885 million
for 2020-21. As part of the Performance Management Framework, budget
projections are reviewed regularly and reported to Cabinet on a quarterly basis.

The delivery of agreed budget reductions is also kept under review and reported to
Cabinet as part of this process.
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Current situation/proposal
Summary financial position at 31st March 2021

The 2020-21 financial year has been a unique and complex year in managing the
financial position of the Council primarily as a result of the Covid-19 pandemic.
Significant changes have occurred throughout the year as circumstances altered
and services were supported in different ways to deliver outcomes in the best way
possible.

A Covid-19 Hardship fund was set up at an early stage by the Welsh Government to
the tune of £188.5 million which the Council was able to draw on for financial
support. The process for drawing down the money was by the submission of
complex claims, covering a wide range of costs and loss of income without knowing
with any certainty whether those claims would be successful.

As a consequence, it would not have been prudent to expect all the claims to be
successful, but as the year progressed the Council was extremely successful at
securing support for many of the additional costs incurred along with loss of income
claims.

Some of the results of this success have materialised in the last quarter of the
financial year giving the Council a more favourable end of year position than
anticipated. Our claims against the WG Hardship fund totalled £21.5 million of
which only £882,000 were disallowed.

Additional to the assistance and support from the WG Hardship fund were specific
grants received to help cushion the effects of COVID on the delivery of services.
These included ICT for digitally excluded learners, concessionary fare
reimbursement and local authority cyber security along with specific support for
schools in for school counselling services, face masks and support for additional
cleaning costs.

Furthermore, significant grants were received in the last quarter of the financial year
(£3.5 million directorate and council wide grants and £5.4 million for schools)
resulting in a change in the financial position between quarter 3 and quarter 4.
These will be spent in accordance with the conditions applied to the grants and will
be closely monitored to ensure their effective use.

The other significant change between quarter 3 and quarter 4 is the £1.261 million
contribution from WG in February 2021 in recognition of the reduced council tax
collection rates experienced by Councils in 2020-21 as a consequence of the
Covid-19 pandemic.

Given the changes that have occurred which have resulted in a better financial
position at the end of 2020-21, the Council is able to apply some of this funding to
investments to help accelerate the recovery of the County Borough from COVID
and to support its residents. The key areas of investment are outlined below, and
more detail is provided in Appendix 1.
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Category

Description

Social Services & Well-being schemes for adult, children, young

Wellbeing people and leisure services
Initiatives to support the well-being of staff
Investment in Social Care Premises
Accessibility works — Leisure and Cultural Services
People & Jobs Secondment scheme for Social Workers

Apprentice and Graduate Schemes

Environment

Decarbonisation Strategy

Highway Revenue Maintenance Schemes

Local Economy &
Tourism

Active Travel Strategy

Grants to support local businesses with improvements

Wider regeneration investment

Covid recovery/Brexit

Transformation

Digital Transformation Programme

Replacement CCTV System

Future capital
schemes

Feasibility is underway on a number of capital schemes. This
allocation will support the delivery of new capital projects

Revenue
Maintenance

Deliver projects delayed by the Covid-19 pandemic and meet
projected maintenance pressures.

A report will be taken to Cabinet and Council on 22nd and 23rd June, respectively,

to seek approval for a range of schemes to be funded from this year’s under spend.
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4.1.2 The Council’s net revenue budget and final outturn for 2020-21 is shown in Table 1

below.

Table 1- Comparison of budget against actual outturn at 31st March 2021

Final Over / Projected
Original Current Final (Under) Over / (Under)
Directorate/Budget Area Budget Budget Outturn Q4 Spend Spend
2020-21 2020-21 2020-21 2020-21 Qtr 3 2020-21
£'000 £'000 £'000 £'000 £'000

Directorate
Education and Family Support 120,931 123,512 122,094 (1,418) 1,327
Social Services and Wellbeing 70,894 73,263 72,289 (974) 812
Communities 27,790 28,493 26,502 (1,991) (752)
Chief Executive's 18,228 18,774 17,678 (1,096) (200)
Total Directorate Budgets 237,843 244,042 238,563 (5,479) 1,187
Council Wide Budgets
Capital Financing 7,329 7,329 6,632 (697) (200)
Levies 7,459 7,460 7,472 12 12
Apprenticeship Levy 650 650 654 4 5
Council Tax Reduction
Scheme 15,254 15,254 14,974 (280) 0
Insurance Premiums 1,438 1,438 124 (1,314) (62)
Repairs & Maintenance 870 615 131 (484) 0
Pension Related Costs 430 430 430 0 5
Other Council Wide Budgets 15,612 9,167 200 (8,967) (6,937)
Total Council Wide Budgets 49,042 42,343 30,617 (11,726) (7,177)
Accrued Council Tax Income (1,702) (1,702) 0
Appropriation to Earmarked
Reserves 0 500 18,975 18,475 5,299
Transfer to Council Fund 432 432
Total 286,885 286,885 286,885 0 (691)

4.1.3 The overall outturn at 31st March 2021 is a net under spend of £432,000 which
has been transferred to the Council Fund, bringing the total Fund balance to
£9.771 million in line with Principle 9 of the Medium Term Financial Strategy
(MTFS). Total Directorate budgets provided a net under spend of £5.479 million,
and Council Wide budgets a net under spend of £11.726 million. As a result of
effective financial management across the Council through the pandemic along
with ensuring that eligible monies have been claimed from the WG Hardship and
Loss of Income funds, the Council is in a position to utilise the related monies for
2020-21 to fund a range of initiatives to enable the Council to mitigate current
and future risks and expenditure commitments to meet specific costs (see
paragraph 4.1.1 and Appendix 1). The net position also takes into account a net
under spend of £1.702 million on council tax income during the financial year
(see paragraph 4.1.7 for detail).
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4.1.4 Table 1 highlights the changes referred to above of £6.6 million since quarter 3
on total Directorate Budgets, and a change of £4.549 million on total Council
Wide budgets. Table 2 below highlights the main reasons for the change and
additional funding received by the Council since quarter 3 that support the
changed outturn position. A combination of the uncertainty over available
funding, along with the length of time and coverage of the support that has been
made available by Welsh Government throughout 2020-21, has meant that the
budgetary position has been prudently reported and only upon successful
payment of claims from the WG Hardship and Loss of Income fund has been
brought into the financial position. Since quarter 3, the authority has successfully
claimed £2.144 million of Hardship funding along with £1.066 million to support
loss of income experienced by the authority as a result of the Covid-19
pandemic.

Table 2 — Movements since quarter 3 2020-21

Education and Family Support 0 1,109 0 454 585 2,148
Social Services and Wellbeing 250 450 72 839 0 1,611
Communities 0 132 412 0 483 1,027
Chief Executive's 0 453 582 0 0 1,035

4.1.5 The outturn position has also been impacted by unexpected grant funding and
maximisation of grant funding streams since quarter 3 in Directorate budgets of
over £2.361 million and £2.393 million in Council Wide Budgets - £4.754 million
in total. It is important to note that the Authority would not have been aware of
these funding streams when setting and approving its 2020-21 budget and the
majority of the additional grants are one-off as a result of the Covid-19
pandemic.

4.1.6 Further detail is provided on the movements since quarter 3 at individual
directorate level and on Council wide budgets in section 4.3.
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4.1.7 The net position also takes into account the net under spend on council tax
income of £1.702 million during the financial year. The end of year position on
council tax comprises £441,000 of additional council tax income along with a
contribution from the WG Hardship Fund of £1.261 million in February 2021 in
recognition of the reduced collection rates experienced by Councils in 2020-21
as a consequence of the Covid-19 pandemic.

4.1.8 The under spend on the Council budget significantly masks the underlying
budget pressures in some service budgets which were reported during the year
and still persist. The main financial pressures are in the service areas of Home
to School Transport and Adult Social Care. These two alone have an underlying
pressure of £1.864 million. It should be noted that these budget areas can be
volatile and small changes in demand can result in relatively high costs being
incurred.

4.1.9 In addition, given the potential for significant funding being required to meet pay
and price costs in 2021-22, along with any ongoing budget pressures arising as
a result of the Covid-19 pandemic, uncertainties around the end of the Brexit
transition period and inflationary levels for 2021-22 any uncommitted funding in
2020-21 will be required to meet these pressures in the new financial year.
There are also potential pressures on council tax collection and an increase in
eligibility for council tax support through the Council Tax Reduction Scheme (see
paragraph 4.3.5). Therefore any uncommitted funding from other council wide
budgets will be carried forward to meet those pressures in the new financial
year.

4.1.10 There have been no budget virements since the quarter 3 forecast was reported
to Cabinet in January 2021. However, as part of the closing of accounts
process, there have been a number of technical adjustments in respect of
outstanding pay and price inflation and allocations of corporately held funding for
feasibility work and revenue minor works in line with spend.

4.1.11 The net budget for the financial year was set assuming full implementation of the
current year budget reduction requirements across the Council’s budget, which
amount to £2.413 million. Where proposals to meet this requirement have been
delayed or are not achievable directorates have been tasked with identifying
alternative proposals to meet their requirements such as vacancy management,
or bringing forward alternative budget reduction proposals. These are set out in
paragraph 4.2.4.
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Covid-19

4.1.12 During 2020-21 the Covid-19 pandemic has had an inevitable impact on the
Council’s financial position in a number of ways:

Additional cost Some have been one-off and some recurrent. The
pressures majority of one-off cost pressures in 2020-21 have
been funded by the WG Hardship Fund, e.g. PPE,
social care voids etc with a 50% contribution towards
additional ICT costs to support homeworking.

Lost income Again, some have been one-off losses, and others
could be permanent recurrent losses. Claims were
submitted to WG covering loss of income in 2020-21
with main areas of support being car parking, school
meals and a contribution to the Council’s leisure
service provider.

MTFS savings Impact on deliverability of MTFS savings which may
not met not be achieved (e.g. staffing restructures,
remodelling of services, income generation) or which
may be achieved fortuitously due to circumstances,
but will require decisions going forward on whether or
not to proceed or revisit. WG provided support for
Local Authorities to mitigate this impact in 2020-21 —
the contribution for Bridgend was £1.121m.
Unanticipated For areas where service provision has reduced or
savings stopped and subsequent savings have been made
e.g. home to school transport, premises and fuel.

Council tax WG provided £1.261 million in funding towards the
impact on council tax collection and £325,469
towards the Council Tax Reduction Scheme (CTRS)
in 2020-21 particularly due to the delay in starting
recovery and an increase in council tax benefits.

4.1.13 As reported to Cabinet on 30th June 2020, a Covid Earmarked Reserve of £3
million was created at the end of 2019-20. Also on 30th June Cabinet agreed a
proposed approach to respond to the Covid-19 pandemic to allow the Council to
re-start, recover and renew its service provision. A Recovery Panel to help
shape, inform and advise Cabinet on the Council’s recovery planning was also
established in 2020-21.

4.1.14 Cabinet and Corporate Management Board (CCMB) agreed to establish a Covid-
19 Recovery Fund for 2020-21 on a ‘one off’ basis to provide funding for
conscious and proactive decisions aimed at boosting recovery that were unlikely
to be paid for by WG, with £500,000 being utilised from the 2020-21 Public
Realm fund and a further £500,000 being ring-fenced from the Covid Earmarked
Reserve to create a fund of £1 million. The recovery fund was utilised in 2020-
21 to support the free car parking offer for town centres, a phased rental income
increase for BCBC owned premises and Covid-19 awareness training for Town
Centre businesses. The balance of £619,000 on the Covid-19 Recovery Fund
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will be carried into 2021-22 with further proposals to boost recovery considered

by CCMB.

Cost of the Council’s response to the Covid-19 pandemic

4.1.15 In response to the pandemic, the Council, alongside other organisations, has
provided direct support to its community / residents in a number of ways. Welsh
Government provided specific eligibility criteria for each of its funding streams, and
all directorates were made aware of them, and captured costs accordingly. Covid-
19 costs which were not reimbursed by WG have been funded from the normal
service budgets. WG Hardship Expenditure claims submitted to WG in 2020-21,
and the outcome of these claims are shown in Table 3.

Table 3 — Covid-19 expenditure claims 2020-2021

2019-20 2020-21
Claimed Movement
Specific Hardship Fund and Claimed Paid Disallowed | since Qtr 3 —
Paid paid claims
£°000 £000 £000 £000 £000
General 263 1,979 1,345 633 568
Homelessness 0 2,082 2,082 0 517
Free School Meals 0 2,832 2,720 112 1,676
Schools (including HUB costs) 0 2,433 2,418 15 1,473
Adult Social Services 9 5,694 5,675 18 2,737
Self Isolation Payments (SIP)/
Statutory Sick Pay Enhancements 0 501 501 0 501
(SSP)
Total 271 15,520 14,742 778 7,472

4.1.16 The majority of the disallowed expenditure (£476,000) related to ICT costs incurred
by the Council primarily to establish home working arrangements. The WG
hardship panel agreed that these costs may be additional and not within the
Council’s financial plans, however they also felt that having such assets in place
provides longer term benefits to local authorities. A contribution of 50% was
therefore agreed with the majority of the balance being funded from the annual
corporate capital budget. The majority of the £112,000 disallowed expenditure
under the Free School Meals category relates to the delivery costs of the food
parcels which took the cost of the provision over the funding threshold set by Welsh

Government.

4.1.17 The overall increase in claims paid since quarter 3 of £7.472 million does not all
relate to reimbursement of expenditure incurred by the local authority, and therefore
does not fully match the figures in Table 2. For example claims from schools will

impact directly on the schools balances position (see section 4.3.1), and adult social

services mostly represents claims made by independent and third sector providers
to meet the additional costs of providing care and support for voids. In addition,
unanticipated costs would also have been incurred and reimbursed in the final
quarter of 2020-21, for example to cover the ongoing lock down of schools after

Christmas.
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4.1.18 The Council has also submitted claims for loss of income to Welsh Government in
2020-21 totalling £5.679 million as shown in Table 4. £2.016 million of the claims
were paid in quarter 4.

Table 4 — Covid-19 loss of income claims 2020-21

Claims
Directorate 2020-21 Paid Disallowed Main areas funded
£'000 £'000 £'000
£1.445m - School meal income, £45k -
Education and Child and Adolescent Mental Health
Family Support 1,493 1,493 0 Services (CAMHS)

£239k - school meal income, £395k -
loss of income from hire of school
Schools 635 635 0 premises

£1.175m - contribution to Council's
leisure service provider, £130k -
Residential and non-residential client
contribution income, £124k - dual use
Social Services sites where facilities are managed for

& Wellbeing 1,429 1,429 0 community use outside of school hours

£521k - Car Park Income, £264k - rental
income from properties due to 3 month
rent holiday, £81k — reduced occupancy
of properties, £173k — civil enforcement
income, £156k Green/Bulky/Trade waste
income, £107k -Pitch and Pavilion hire,
Communities 1,476 1,371 104 £65k - Fleet Services, £27k - Bus station

£107k - legal, democratic and regulatory
services, £136k - registration fees, £98k

Chief housing, £299K finance (includes £284k

Executives 646 646 0 court income)

Total 5,679 5,574 104

4.1.19 Of the £5.679 million claimed, only £104,000 was disallowed. This related to loss of
rental income from properties in quarter 2 due to the continuing rental holiday
agreed in quarter 1. WG disallowed this claim on the basis that this was a local
authority and not a national decision. This was subsequently agreed by Cabinet to
be funded from the Covid-19 Recovery Fund. (See paragraph 4.1.14).

Ongoing impact of Covid-19 pandemic in 2021-22

4.1.20 Going forward, the Welsh Government has allocated £206.6m in its budget to the
Hardship Fund to support local government for the first six months of 2021-22. No
commitment for support from WG beyond this period has been given at present.

4.1.21 A reduced collection rate for council tax and additional calls on the CTRS are both
likely in 2021-22 reflecting the current economic circumstances surrounding the
Covid-19 pandemic and the higher number of citizens facing economic hardship.

4.1.22 The Authority will continue to claim from the Hardship fund against the eligible

criteria and directorates will continue to capture costs incurred as a result of the
ongoing impact of the Covid-19 pandemic. Any Covid-19 costs which are not
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4.2

4.21

identified and claimed will need to be funded from the normal service budgets or
established earmarked reserves. Updates will continue to be provided to Cabinet
through the quarterly revenue budget monitoring reports throughout 2021-22.
Monitoring of Budget Reduction Proposals

Prior Year Budget Reductions

As outlined in previous monitoring reports during the year there were still £2.501
million of outstanding prior year budget reduction proposals that had not been met
in full. Directors have been working to realise these savings during the 2020-21
financial year. A summary of the latest position is attached as Appendix 2 with a
summary per directorate provided in Table 5. Of the £2.501 million of prior year
budget proposals outstanding, £1.792 million has been realised, leaving a balance
of £709,000.

Table 5 — Outstanding Prior Year Budget Reductions

Total Total
Budget Budget
Reductions | Reductions Shortfall
Required Achieved
DIRECTORATE /BUDGET ' ' '
REDUCTION AREA £000 £1000 £000
Education and Family Support 269 0 269
Social Services and Wellbeing 452 452 0
Communities 1,750 1,310 440
Chief Executive’s 30 30 0
TOTAL 2,501 1,792 709

4.2.2 Proposals still not achieved include:

o Learner Transport Policy and Transport Route efficiencies (£194,000) and
Review of Special Schools Home to School Transport (£75,000). As
reported to Cabinet on 21st July 2020 the shortfall has been funded from the
Council’s contingency budget in 2020-21. A Budget Pressure was approved
by Council as part of the MTFS 2021-22 to 2024-25 in February 2021. This is
a one-off pressure whilst a review of Home to School Transport is
undertaken.

o Permitting Scheme for Road Works (£100,000). The Streetworks review is
reaching completion and will then be submitted to Welsh Government for
final consideration.

o Reductions to the budget for the MREC (£1.3 million). As reported to
Cabinet on 21st July 2020 the shortfall has been funded from the Council’s
contingency budget in 2020-21. A recurrent Budget Pressure of £300,000
was approved by Council as part of the Medium Term Financial Strategy
2021-22 to 2024-25 in February 2021.

All outstanding proposals will continue to be monitored during 2021-22.
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As outlined in the MTFS reports to Cabinet and Council, MTFS Principle 7 states
that “Savings proposals are fully developed and include realistic delivery timescales
prior to inclusion in the annual budget. An MTFS Budget Reduction Contingency
Reserve will be maintained to mitigate against unforeseen delays”. An MTFS
Budget Reduction Contingency reserve was established in 2016-17. This reserve
has been used to meet specific budget reduction proposals in previous years on a
one-off basis pending alternative measures. It has not been used in 2020-21 to
mitigate on-going shortfalls as WG provided a Hardship Grant of £1.121 million to
address the Covid impact on plans for service savings and changes when budgets
for 2020-21 were originally set.

Budget Reductions 2020-21

The budget approved for 2020-21 included budget reduction proposals totalling
£2.413 million, which is broken down in Appendix 3 and summarised in Table 6
below. The end of year position is a shortfall on the savings target of £342,000, or
14.2% of the overall reduction target. This figure is an improvement of £148,000 on
the shortfall reported at quarter 3.

Table 6 — Monitoring of Budget Reductions 2020-21

Total Total
Re?il:f:?iitns ReBcll:J?:gt’iztns Shortfall
Required Achieved
R:?::TORATE /IBUDGET REDUCTION £'000 £'000 £'000
Education and Family Support 239 164 75
Schools 0 0 0
Social Services and Wellbeing 820 635 185
Communities 646 564 82
Chief Executive's 508 508 0
Council Wide Budgets 200 200 0
TOTAL 2,413 2,07 342

4.2.4 The most significant budget reduction proposals not achieved in full, and the action

required to achieve them in 2021-22 are outlined in Table 7 below. In the 2021-22
financial year these proposals must be realised or must be met through alternative
budget reduction proposals in order to deliver a balanced budget position.
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Table 7 — Outstanding Budget Reductions 2020-21

MTFS Ref | Budget Reduction Shortfall | Mitigating Action 2021-22
Proposal £000
EFS 1 Phased Implementation of 75 A Budget Pressure was
Learner Transport Policy approved by Council as
part of the Medium Term
Financial Strategy 2021-22
to 2024-25 in February
2021. This is a one-off
pressure whilst a review is
undertaken
SSW20 Further savings from 70 Close monitoring of the
leisure centres and Leisure Services budgets
swimming pools will be required in 2021-22
to determine the potential
for the Covid-19 pandemic
to continue to impact on
income levels achieved.
Under spends will be held
across service areas to
mitigate any shortfalls in
the short term.
SSW27 Increase income 75 Service area will continue
generation from mobile to identify efficiencies to
response and telecare meet the shortfall in 2021-
charging 22.
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4.3

4.3.1

Commentary on the Financial Position at 31st March 2021

A summary of the financial position for each main service area is attached as
Appendix 4 to this report and comments on the most significant variances are
provided below.

Education and Family Support Directorate

The net budget for the Directorate for 2020-21 was £123.512 million and the actual
outturn was £122.094 million, following draw down of £475,000 from earmarked
reserves resulting in an under spend of £1.418 million. The outturn has improved
since the projected over spend at quarter 3 of £1.327 million due primarily to:-

Successful WG Hardship Fund claims - (FSM - £1.109 million)
New grant funding - £481,102

Top-ups to established grant funding streams - £104,074
Reallocation of existing grants — £454,066

The most significant variances were:

Actual
EDUCATION & FAMILY SUPPORT Net Actual Variance %
DIRECTORATE Budget Outturn Over/(under) | Variance

budget

£'000 £'000 £'000

Inclusion 1,949 2,338 389 20.0%
Pre School Provision 999 796 (203) -20.3%
Youth Service 465 260 (205) -44.1%
Emotional Health & Behaviour 2,281 2,111 (170) -7.5%
Educational Psychology Service 374 297 (77) -20.6%
Adult Learning 158 -16 (174) -110.1%
Home to School Transport 5,856 6,021 165 2.8%
Pupil Support 253 180 (73) -28.9%
Catering Services 1,033 854 (179) -17.3%
Integrated Working 1,478 1,288 (190) -12.9%
Youth Offending Service 346 274 (72) -20.8%
Health & Safety 388 293 (95) -24.5%

Schools’ Delegated Budgets

Total funding allocated to schools in 2020-21 was £107.322 million (including post-
16 funding).

The schools’ delegated budget is reported as balanced in any one year as any
under or over spend is automatically carried forward, in line with legislation, into the
new financial year before being considered by the Corporate Director - Education
and Family Support in line with the ‘Guidance and Procedures on Managing Surplus
School Balances’, as set out in the Financial Scheme for Schools.

The year-end position for 2020-21 was:-
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¢ Net overall school balances totalled £108,000 at the start of the financial year.
During 2020-21 school balances increased by £8.382 million to £8.490 million at the
end of the financial year, representing 7.9% of the total funding allocated in 2020-21

e Out of a total of 59 schools, there are 4 primary schools with deficit budgets and 46
schools (35 primary, 9 secondary, 2 special) with balances in excess of the
statutory limits (£50,000 primary, £100,000 secondary and special schools) in line
with the School Funding (Wales) Regulations 2010. These balances will be
analysed in line with the agreed ‘Guidance and Procedures on Managing Surplus
School Balances'.

e A summary of the position for each sector and overall is provided below:-

Balance Funding Total Actual Balance at

brought allocated in Funding Spend year end

forward 2020-21 available

£000 £000 £000 £000 £000

Primary (543) 49,445 48,902 44,352 4,550
Secondary 92 47,981 48,073 45,095 2,978
Special 559 9,896 10,455 9,493 962
Total 108 107,322 107,430 98,940 8,490

It must be noted that there has been a significant improvement from the projected
deficit position for schools of £82,945 at quarter 3. The main reason for this is
additional schools revenue funding announced late in 2020-21 through the following

grants:-
Additional

Name of grant Value

£000
Accelerated Learning Programme — recruit and deploy additional capacity to
support learners in addressing their needs following the initial Covid-19 crisis 924
and period of school closure and further support for learners in exam years
Recruit, Recover, Raise Standards — to further support learning recovery and 1390
progression in schools ’
School Revenue Maintenance Grant - purpose of this funding is to cover 2 151
school revenue maintenance costs ’
WLGA grant — help ensure mitigations are in place to ensure the school 246
learning environment remains as Covid-safe as possible
Transition support for learners in Year 11, and Learners in Years 12 and 13
studying AS /A2 level qualifications who are transitioning to the next steps in 290
their educational journey
Allocation of funding to schools from the Central South Consortium (CSC) for 416
claims paid in quarter 4 - e.g cluster funding and professional learning
Total 5,417
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The year-end balances have also improved due to the following:-

Other Movements £000
Additional funding distributed to schools to cover costs of increased numbers 298
of free school meals during 2020-21

Successful claims from Covid Loss of Income Fund since Qtr 3 (Table 4) 337
Successful claims from the Covid Hardship Expenditure Fund since Qtr 3 -

staff costs (£487K), non-staffing costs (£232K) to ensure social distancing 975
and support learning, and ICT costs (£256K) (Table 3)

Total 1,540

In March 2021 Welsh Government advised the Corporate Director of Education and
Family Support that many schools were predicting an increase in school reserves at
the end of 2020-21 as many of the resources and activities schools had planned
into their budgets in 2020-21 had changed, or been put on hold. It is understood
that many of these activities will need to be progressed or even increased in the
year ahead and the Corporate Director of Education and Family Support will be
working closely with the schools to manage their surplus balances in accordance

with the ‘Guidance and Procedures on Managing Surplus School Balances’.

Central Education and Family Support budgets

Inclusion

e The over spend of £389,000 is mainly due to the fact that there are currently only 14

out-of-county placements at Heronsbridge School and Ysgol Bryn Castell compared
with 20 in the Summer Term 2020, impacting on the level of income received. It
should be noted that some places can result in income in excess of £100,000. The
position has improved from the £593,000 over spend projected at quarter 3 due to
receipt of additional ALN Covid Grant of £379,612 and ALN Grant of £51,226.
Without these, the underlying pressure on the Recoupment budget would have
been £819,838. A Budget Pressure of £500,000 was approved by Council as part
of the MTFS to address the underlying recoupment income shortfall therefore the
budget will require close monitoring in 2021-22.

Pre-school provision

The under spend of £203,000 relates primarily to reduced costs during the period
when non-LA nurseries were closed during the first Covid-19 lockdown period in
2020-21. The position has improved since the £103,000 under spend projected at
quarter 3 primarily due to additional Early Childhood Education and Care grant
income - £40,321, and reduced staffing costs due to a secondment of a member of
staff to WG - £25,615. It is anticipated that the budget will be fully allocated in
2021-22.
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Youth Service
e The under spend of £205,000 relates primarily to maximisation of Families First
grant funding - £231,138 and is therefore not a recurring under spend for 2021-22.

Emotional Health & Behaviour

e The under spend of £170,000 is primarily due to staff vacancy management
(£92,000) and maximisation of grant funding - PDG £112,623, and ALN Covid
£36,581. The position also improved from the projected £28,000 under spend at
quarter 3 due to successful claims of £53,380 from the WG Hardship fund. The
service area are looking to recruit and fill the vacancies in 2021-22 therefore this
saving will not be recurring in 2021-22.

Educational Psychology Service
e The under spend of £77,000 is primarily due to maximisation of Flying Start grant
funding - £110,305 and is therefore not a recurring under spend for 2021-22.

Adult Learning

e The £174,000 under spend against Adult Learning is primarily due to staff
vacancies within the service (£121,000). The position has improved from the
projected under spend at quarter 3 of £78,000 due to ongoing restrictions increasing
the staff vacancy savings along with additional grant funding received — Adult
Community Learning Grant (£35,598) and Legacy Funding (£16,321). Recruitment
exercises are planned for 2021-22 in order to fill vacant posts, therefore the saving
will not recur in 2021-22.

Home to School Transport (HTST)

e There is an over spend on Home to School Transport of £165,000 in 2020-21. The
position has improved since the projected over spend of £548,000 at quarter 3. A
further saving of £78,000 was achieved due to paying 75% of the contract value for
school and other contracted local passenger services in order for them to remain
viable as school closures continued in the final quarter of 2020-21. This was in
addition to the £337,000 reported as being saved in the first quarter of 2020-21.
£100,000 was also successfully claimed from the WG Hardship Fund to support
costs of delivery of FSMs. In addition, as college learners continued to be taught
remotely for the final quarter, the HTST budget saw a further reduction in costs of
£234,000.

¢ In September 2015, Cabinet agreed changes to the local authority’s Home to
School/College Transport Policy in order to meet MTFS savings identified from
2016-17 to 2019-20. The policy change was implemented in September 2016 and
Cabinet resolved to protect the entitlement of all pupils currently benefitting from
home to school transport at the former distances until they moved schools or moved
from one phase of education to another. Furthermore protection was provided for
siblings of children already in receipt at the former distances, where they too would
benefit from free transport at the same distance. Parents who were aggrieved that
their child was at detriment in comparison with their peers challenged the safety of
walked routes to schools. Therefore, the local authority agreed in August 2017 to
progress the formal assessments of walking routes to schools. It was then proposed
to seek the views of the public on a number of policy proposals, not least the
implementation of available walked route assessments. In July 2019, Cabinet
agreed to undertake a full 12-week public consultation on a new set of proposals
that would provide sufficient savings to support the MTFS.
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e On 15 September 2020 Cabinet were updated on the outcomes of the consultation
exercise and resolved to defer the decision to amend the Local Authority’s Learner
Travel Policy until after the review of the current statutory distances by Welsh
Government in March 2021. Whilst we await the outcome of the review it is unlikely
that any change to the statutory distances by Welsh Government will follow until
2022 at the earliest and therefore even if the statutory distances reduce as a result
of this review, the RSG would unlikely reflect this until 2022-23 at the earliest.

¢ In the meantime there are ongoing historic pressures associated with budget
reductions that have not been supported by a policy change of £269,000 and an in
year MTFS savings target of £75,000 which remains undeliverable. For 2020-21
the overall shortfall of £344,000 on the HTST savings was funded from the
Council’s contingency budget.

¢ In addition, there is a significant additional costs associated with the provision of
some specialist transport, for example, for looked-after children. The individual
needs of these children, particularly those who are placed out-of-county, means that
dedicated school transport is increasingly costly as options for their transport are
limited.

e By combining the £415,000 in-year saving from paying 75% of the contract value,
the one-off £234,000 saving on home to college transport, the £344,000 funding
from the Council’s contingency budget, with the final over spend of £165,000, the
underlying budget pressure on the HTST budget amounts to £1.158 million. An
MTFS Budget pressure of £1.210 million was approved by Council in February 2021
to support the increased costs of HTST and the increased provision of taxis and
minibuses for those pupils with additional learning needs. This is a one-off pressure
for 2021-22 while a review of HTST is undertaken.

Pupil Support

e The under spend of £73,000 is primarily due to staff vacancy management due to a
delay in the implementation of a restructure. The restructure has now been
undertaken hence the saving will not be recurring in 2021-22.

Catering Services

e The under spend of £179,000 in Catering Services has primarily arisen as a result
of a £123,000 under spend on the Free Breakfast Club core budget due directly to
Covid-19 restrictions and school lockdowns limiting the ability to provide the service
at full capacity in 2020-21.

e The position has improved from the projected over spend of £777,000 at quarter 3
primarily due to successful WG Hardship Fund claims of £956,000. As noted in
Table 3, whilst the authority received an additional £1.676 million from the WG
Hardship Fund claims since quarter 3, the movement since quarter 3 has not
improved to this level as additional FSM costs were incurred over and above that
anticipated at quarter 3 due to continued lockdown of schools after Christmas.

e WG have confirmed that funding is available in the WG Hardship Fund to cover free
school meal provision within school holidays up to Easter 2022.

¢ Close monitoring of the Catering Services budget will be required in 2021-22 to
assess whether there is a continuing impact that the pandemic on the take up of
school meals - a reduction was seen upon the return to school in September 2020.

Integrated Working and Family Support

e The £190,000 under spend within the Integrated Working and Family Support
service is primarily due to maximisation of grant funding and is therefore not a
recurring under spend for 2021-22.
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43.2

Youth Offending Service

The under spend of £72,000 within the Youth Offending Service is primarily due to
staff vacancies experienced within the service. A planned re-structure this calendar
year will result in the full budget being committed moving forward, therefore this
saving will not be recurring in 2021-22.

Corporate Health & Safety

The £95,000 under spend within the Corporate Health and Safety Unit is due to staff
vacancy management. The vacant posts are expected to be filled in 2021-22
therefore this saving will not be recurring in 2021-22.

Social Services and Wellbeing Directorate

The net budget for the Directorate for 2020-21 was £73.263 million and the actual
outturn was £72.289 million following draw down of £95,000 from earmarked
reserves, resulting in an under spend of £974,000. The outturn has improved since
the projected over spend at quarter 3 of £812,000 due primarily to:-

Reallocation of existing grants - £839,000

Additional contributions from Cwm Taf Morgannwg UHB towards placements -
£38,000

Successful WG Covid Loss of income claims - £72,000

Successful WG Hardship claims - £450,000

Rebate from the Regional Adoption Service - £249,000

Reduced placement costs - £158,000

The most significant variances are:

Actual
SOCIAL SERVICES AND Net Actual Variance %
WELLBEING DIRECTORATE Budget | Outturn Over/(under) | Variance

budget

£'000 £'000 £'000

Adult Social Care 48,838 48,190 (648) -1.3%
Prevention and Wellbeing 5,200 5,038 (162) -3.1%
Childrens Social Care 19,225 19,061 (164) -0.9%

Adult Social Care

There is a net under spend of £648,000 on the Adult Social Care budget. The most
significant variances contributing to this under spend were:-

Older People Residential Care — the over spend of £458,000 is due to increased
placement costs and a reduction in personal contributions. The position has
improved by £412,000 since quarter 3 primarily due to successful Covid Hardship
claims of £301,000, and Winter Pressure income of £140,000.

Care at Home for Older People - this includes domiciliary care services, local
authority homecare services and the provision of direct payments. The under
spend of £1.021 million is a combination of an over spend on the Direct Payments
budget (£204,000) due to an increase in the number of cases, offset by an under
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spend on the homecare budget primarily due to staffing vacancies and delays in
implementing a restructure due to Covid-19. The restructure is progressing in
2021-22. The position improved since quarter 3 due to additional ICF funding of
£53,000, COVID Hardship claims of £40,000, Winter Pressure funding of £119,000,
Supporting People grant of £12,000, reduced placement costs of £121,000 and an
overall reduction in staffing costs of £106,000.

e Assessment and Care Management — there is an under spend of £188,000 due to a
challenging recruitment environment and maximisation of grant income to offset
staffing costs. The position improved from quarter 3 due to additional ICF funding of
£32,000, Winter Pressures funding of £156,000 and successful WG Hardship
claims of £9,000.

e Physical Disability/Sensory Impairment — there is a net over spend of £68,000
within this service area. There is an under spend on the Residential Care budget
due to reduction in placements (£122,000) and on Assessment & Care
Management due to staff vacancy management (£114,000). Care at Home has
over spent mainly due to an increase in demand in both Direct Payments (£33,000)
and on equipment and adaptations (£222,000), despite ICF funding of £50,000
being secured in the final quarter of 2020-21. Covid-19 led to a marked and
measurable increase in demand on the equipment and adaptations budget with
more service users receiving care at home rather than in a hospital setting,
individuals requiring support after having contracted Covid-19 and people
expressing the wish to be more independent to reduce the number of carers visiting
to minimise risking infection.

e Adult Learning Disabilities — there is an over spend of £65,000 which is mainly due
to increased external homecare costs due to a high cost transition placement from
Children’s Social Care. Maximisation of the Supporting People grant in quarter 4
offset this over spend by £17,000.

e Mental Health — there is an over spend of £34,000 which is mainly due to increased
homecare costs due to additional placements relating to independent domiciliary
care and high cost supported living placements. The position improved by
£293,000 from quarter 3 due to additional grant funding of £109,000 (Supporting
people - £42,000 and Winter Pressure - £67,000), along with additional
contributions from Health (£38,000) with the balance from staff vacancy
management.

e Management and Central Services — there is an under spend of £139,000 primarily
due to staff vacancy management and under spends on training costs. This
position improved from quarter 3 due to receipt of an additional DOLS grant -
£45,000.

Prevention and Wellbeing

e The Council received WG funding of £1.175 million in 2020-21 to compensate for
the loss of income to contribute to the net loss of running the leisure services due to
Covid-19. Since 3rd May 2021, there has been a phased reopening for leisure
centres and swimming pools across the authority. The financial impact of this will
have to be closely monitored in the first quarter of 2021-22.
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e There is an under spend of £162,000 in 2020-21 which has improved by £101,000
since quarter 3. This is primarily due to £72,000 being successfully claimed from
the Covid loss of income fund since quarter 3 for dual use sites where facilities are
managed for community use outside of school hours along with £43,000 from
various grants (Discovery Days £21,000, Young Carers ID £12,000 and Big Lottery
£10,000).

Childrens Social Care

There is a net under spend of £164,000 on Children’s Social Care. The most
significant variances contributing to this under spend were:-

e An over spend on the Care Experienced Children budget of £363,000. There is an
under spend of £373,000 on the Out of County budget largely due to high cost
packages of care ending or more cost effective alternatives being found. This was
offset by an over spend of £525,000 on Independent fostering due to a combination
of an increase in demand and complexity of cases. Average Care Experienced
Children numbers were 376 in 2018-19, 384 in 2019-20 and 393 in 2020-21. A key
piece of Bridgend’s Care Experienced Children’s strategy action plan is to increase
the revocation of care orders for children placed with relatives/ friends or parents,
increase the number of care order discharges, and increase the use of alternative
orders such as Special Guardianship Orders. The service will continue with the
initiatives and actions incorporated in the Care Experienced Children expectation
plan in order to reduce the number of children placed in line with BCBC’s corporate
strategy during 2021-22. Successful claims of £100,000 from the WG Covid-19
Hardship fund have been made since quarter 3 along with additional Supporting
People Grant of £62,000.

e Family Support Services — an over spend of £80,000 primarily due to Direct
Payments. Whilst there were 114 Direct Payment clients at the end of both 2019-20
and 2020-21 the over spend is primarily because of increased costs due to
complexity of cases.

e Other Child & Family Support Services — there is an under spend of £236,000 which
is primarily due to a refund received in quarter 4 of £249,000 from the Regional
Adoption service due to their overall budget being under spent and the number of
children from Bridgend continuing to be proportionately lower than the previous
years.

e Commissioning and Social Work — there is an under spend of £377,000 mainly due
to staffing vacancies due to a challenging recruitment environment and
maximisation of grant income to offset staffing costs. The Directorate is actively
recruiting to vacancies, however challenges still remain, therefore an element of the
under spend may continue short-term into 2021-22.

e An overall Budget Pressure of £479,000 was approved by Council as part of the

MTFS to mitigate the increase in number of families accessing Direct Payments
along with the complexity of cases across all areas, including Children’s Services.
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43.3

Communities Directorate

The net budget for the Directorate for 2020-21 was £28.493 million and the actual
outturn was £26.502 million following draw down of £2.057 million from earmarked
reserves, resulting in an under spend of £1.991 million. The outturn has improved
since the projected under spend at quarter 3 of £752,000 due primarily to:-

Successful WG Covid Loss of income claims - £412,000

Successful WG Hardship claims - £132,000

Additional WG - Local Government Roads Maintenance Revenue Grant in quarter 4
of £483K

The main variances are:

Actual
Net Actual Variance %

SIS NGl -A12 Budget Outturn Over/(under) | Variance

budget

£'000 £'000 £'000

Highways Maintenance 2,802 2,448 (354) -12.6%
Highways Services (DSO) 2,786 2,542 (244) -8.8%
Street Lighting 1,691 1,458 (233) -13.8%
Fleet Services 14 252 238 1700.0%
Traffic & Transport 722 459 (263) -36.4%
Engineering 84 -53 (137) -163.1%
Bereavement Services 43 -111 (154) -358.1%
Grounds Maintenance 1,683 1,266 (417) -24.8%
Public Realm 2,000 1,759 (241) -12.1%

Highways Maintenance

The under spend in Highways Maintenance of £354,000 is primarily due to an
additional Local Government Roads Maintenance Revenue Grant of £483,000
received from WG in quarter 4. An earmarked reserve has been created (see
Appendix 1) to enable Highways Maintenance projects to be delivered in 2021-22.

Highways Services (DSO)

The under spend of £244,000 within the Highways Services (DSO) is primarily due
to members of staff working on, and hence charging their time to, the ongoing
SALIX capital scheme to enable the replacement of street lighting with new energy
efficient LED units. This is not a recurring saving as it is limited to the timeframe of
the capital programme.

Street Lighting

The LED replacement programme has generated an under spend on energy
consumption of £233,000 in 2020-21. £48,000 of this is a one-off under spend due
to the financial profiling of the annual loan repayments. £75,000 will be utilised
towards the 2021-22 MTFS Budget Reduction Proposal — COM8 — ‘Reduction to
energy budget for Street Lighting’.
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Fleet Services

e Thereis a £238,000 over spend on Fleet services. Whilst the service underwent a
review in 2019-20 which resulted in an increase to charge out rates to recover fixed
costs, the pandemic impacted on productivity rates, primarily due to social
distancing requirements in the workplace. Whilst the outturn for Fleet Services
includes £65,000 claimed for Fleet Services from the WG Loss of Income fund due
to loss of external income, internal re-charges impacted by Covid were not eligible
to be claimed from the WG Hardship fund. Reduced spend will have been incurred
on Hire and Servicing budgets across the service departments and included in the
year end positions for service areas.

Traffic and Transport

e There is an under spend of £263,000 within Traffic and Transport Services. Parking
Services is showing an under spend of £155,000. This is primarily due to better
than forecast levels of income received in some car parks. This additional income
is contributing to running parking services and pressures within the overall transport
budget, e.g. Fleet services, shop mobility, and School Crossing Patrols.

¢ In addition, a successful claim was made in quarter 3 to the Covid Hardship fund of
£24,332 for additional costs incurred for maintaining social distancing at Bridgend
Bus Station.

Engineering Services

e The under spend of £137,000 within Engineering Services is primarily due to an
increase in the level of fee earning jobs (balance of EU/non EU funded projects)
and the differing chargeable rates allowed.

Bereavement Services

e The under spend of £154,000 within bereavement services is primarily due to an
increase in income compared with both historic income levels and budgeted income
levels. 2020-21 saw an increase in burials of 34%, largely driven by the pandemic.
It is anticipated that income levels will return to normal levels in 2021-22.

Grounds Maintenance

e The under spend of £417,000 on the grounds maintenance budget is primarily due
to a reduction in the use of seasonal staff due directly to Covid-19 along with a
corresponding lower re-charge on non-staffing budgets — e.g hire of vehicles,
equipment and machinery.

Public Realm Infrastructure

e Council approved a £2 million public realm budget as part of the MTFS in February
2020. CCMB agreed to use £500,000 of this in 2020-21 towards the Covid-19
Recovery Fund, leaving a balance of £1.5 million for public realm works. CCMB
approved a list of schemes to be funded from this budget in 2020-21, with the
majority of schemes being completed. A small number of schemes were impacted
by the pandemic, either through an unanticipated delay to the commencement date
or having to go to out to re-tender. These projects have been re-profiled to be
completed in 2021-22.
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43.4

Chief Executive’s

The net budget for the Directorate for 2020-21 was £18.774 million and the actual
outturn was £17.678 million following draw down of £950,000 from earmarked
reserves, resulting in an under spend of £1.096 million. The projected under spend
at quarter 3 was an under spend of £200,000, however as indicated in Table 2 the
Directorate has been successful in claiming £582,000 from the WG Covid loss of
income claim and £453,000 from the WG Hardship Fund since quarter 3, improving
the year end position by £1.035 million.

The most significant variances are:

Actual
. Net Actual Variance %

O 2 Budget Outturn Over/(under) | Variance

budget

£'000 £'000 £'000

Housing & Homelessness 1,162 990 (172) -14.8%
Finance 3,700 3,181 (519) -14.0%
HR and Organisational Development 1,836 1,588 (248) -13.5%
ICT 3,472 3,778 306 8.8%
Legal, Democratic & Regulatory 4,929 4,705 (224) -4.5%
Customer Services & Engagement 1,625 1,457 (168) -10.3%

Housing & Homelessness

The under spend of £172,000 is primarily due to staffing vacancies in respect of the
core funded housing team. The service are actively recruiting to fill the vacant posts
therefore this saving will not be recurring in 2021-22.

Successful claims to the WG Hardship fund of £2.082 million significantly supported
these services throughout 2020-21. Budget growth of £2.192 million was approved
by Council as part of the MTFS Budget setting process in February 2021 to
continue the commitment to focus support for homeless individuals providing them
with accommodation.

Finance

The improvement from the quarter 3 projected year-end position of an under spend
of £89,000 is due to a contribution from WG in March 2021 of £363,000 towards
loss of court cost and debt recovery income in quarter 4. £240,000 of the under
spend mainly relates to staffing vacancies across the service. Part of this under
spend will be utilised towards the MTFS staffing budget saving proposal for finance
of £65,000 in 2021-22 with other vacancies being populated further to the Finance
restructure being implemented in 2021-22.

In addition to the under spend on staffing, there was a rebate of £86,167 from the
Regional Internal Audit Service (RIAS) in respect of a reduced number of audit days
received in the 2020-21 financial year as a result of staff vacancies within the
service. The proposed restructure is almost ready for consultation with Trade
Unions and staff, so it is anticipated that this saving will not be recurring in 2021-22.
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HR and Organisational Development

e The under spend of £248,000 mainly relates to staffing vacancies (£166,000)
across the service. Part of this under spend will be utilised towards the MTFS
staffing budget saving proposal for HR of £24,000 in 2021-22. HR are either actively
recruiting to fill, or have already filled, the remaining vacancies therefore the
remaining under spend will not be recurring in 2021-22. In addition, whilst Council
approved a £200,000 Council Wide Apprenticeship Programme budget pressure for
2020-21 as part of the MTFS in February 2020, the pandemic impacted on the
ability to appoint to the apprenticeship posts resulting in a £133,000 under spend.
All apprenticeship posts are anticipated to be filled shortly.

ICT

e There is a net over spend of £306,000 across ICT budgets. Due to reduced printing
activity ICT have been unable to cover the fixed costs of printers and photocopiers
through the recharge to service departments, resulting in an over spend of
£144,000 against the ICT print budget. Consequently, reduced spend will have
been incurred on printing budgets across the service departments and included in
the year end positions for service areas.

¢ In addition to the shortfall in the print budget, additional costs of £30,000 were
incurred on postage budgets and £86,000 on software budgets, both of which are
as a consequence of providing support for staff working from home during the
pandemic (net of WG Hardship claim contributions).

e A budget pressure of £418,000 was approved by Council in February 2021 to
mitigate further increased costs in relation to ICT Digital Strategy Licences, in
particular migration to Cloud based delivery model to support faster and more
secure ICT services.

Legal, Democratic & Regulatory

e The under spend of £224,000 has mainly arisen from staffing vacancies in legal,
Member Services and procurement. These departments are looking to recruit and
fill these vacancies in 2021-22 therefore this saving will not be recurring in 2021-22.

e The position has improved from the projected under spend of £93,000 at quarter 3
due to successful Covid-19 loss of income claims of £73,000 and a rebate of
£72,000 relating to Shared Regulatory Services as anticipated service level delivery
was impacted by the pandemic resulting in an under spend. This arose due to a
refund of charges relating to the previous years which remained unspent.

Customer Services & Engagement

e The under spend of £168,000 mainly relates to staffing vacancies. Various
recruitment activities were actioned throughout 2020-21 in order to fill vacant posts
but appointments were delayed due to the impact of Covid-19. Recruitment is
planned to continue in 2021-22 therefore this saving will not be recurring in 2021-
22.
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4.3.5

Council Wide budgets

This section includes budgets, provisions and services which are Council wide, and
not managed by an individual directorate. The budget for 2020-21 was £42.343
million and the actual outturn was £30.617 million, resulting in an under spend of
£11.726 million. As explained in detail earlier in the report, the outturn has changed
since the projected under spend at quarter 3 of £7.177 million due primarily to:-

WG Hardship Grant of £1.121 million to address the Covid impact on plans for
service savings and changes when budgets for 2020-21 were originally set

WG Hardship Grant of £1.121 million to support costs in modern ways of working
and digital transformation

WG Hardship Grant of £151,178 in quarter 4 towards council tax support under the
Council Tax Reduction Scheme

A £1.252 million improvement on Insurance Premium costs

The most significant variances were:

Actual
Net Actual Variance %

GORLIEL ElE [EEDIEE 1 Budget Outturn Over/(under) | Variance

budget

£'000 £'000 £'000

Capital Financing 7,329 6,632 (697) -9.5%
Council Tax Reduction Scheme 15,254 14,975 (279) -1.8%
Insurance Premiums 1,438 124 (1,314) -91.4%
Repairs and Maintenance 615 131 (484) -78.7%
Other Council Wide Budgets 9,167 200 (8,967) -97.8%

Capital Financing

The under spend of £697,000 arose on interest paid/received due to a combination
of lower borrowing than anticipated as capital schemes have delayed and the
Council uses its own internal resources to finance schemes, and additional interest
from current investments.

Council Tax Reduction Scheme

There is an under spend of £279,000 on the Council Tax Reduction Scheme. This is a
demand led budget and take-up is difficult to predict. Support of £325,469 from WG
was provided in 2020-21 towards the increased demand due to the impact of Covid-19
on personal financial circumstances. It is likely that there will be an additional call on
the council tax reduction scheme in view of the inevitable economic impact of the
pandemic as we see the impact of the cessation of the furlough scheme/newly
unemployed and a likely increase in the number of benefits claimants.

Insurance Premiums

There is an under spend of £1.314 million on the insurance premium budget. This
primarily relates to a £1.039 million reduction in the overall fund liability following
successful claims repudiated and settled at a lower amount or claims won. In addition,
as part of the Maesteg School Partnership PFI, the annual Insurance Review has
resulted in a one-off exceptional saving of £198,000 which has been refunded to the
Council. The outturn for 2020-21 is considered to be a one-off under spend, however
there is a £75,000 reduction to the Insurance budget in 2021-22 as part of the MTFS
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approved by Council in February 2021. The budget will continue to be reviewed going
forward to determine if there are any further permanent budget reduction opportunities.

Repairs and Maintenance

e There is an under spend of £484,000 is as a result of slippage on some minor works
schemes and feasibility studies, which will now be completed in 2021-22. An
earmarked reserve has been established to meet these costs.

Other Council Wide Budgets

« Other Council Wide budgets includes funding for pay, price and pension increases
along with funding to deal with unexpected costs unforeseen when the budget was
set. There is a net under spend of £8.967 million on other council wide budgets.
The main areas contributing to this under spend are:-

e When the MTFS was approved in February 2020, the pay increases for NJC
employees and teachers had not been finalised, but a claim for NJC staff had been
submitted for an increase of 10%. Provision was made in the budget based on
previous years’ increases with an element of contingency built in. The agreed NJC
pay award was 2.75%. Even a variance of 1% on the pay settlement for NJC staff
alone can result in a swing of required funding of over £1 million per annum.

¢ Inflation rates have fluctuated since the budget was set (CPI was 1.7% in February
2020 reducing to a low of 0.3% by November 2020). The majority of the budget
estimated for price inflation is retained centrally within Council wide budgets and
allocated to directorates/schools as further information is known about specific
contractual price increases e.g. for energy. Therefore, a significant part of the
projected under spend (£1.5 million) relates to the movement on inflation rates since
budget setting, and the reduced requirement to allocate budget to service areas in-
year.

e Welsh Government advised local authorities during quarter 3 of additional grant
funding being made available during 2020-21 to contribute towards the increased
cost of teachers’ pay increases which were originally funded in full through the
MTFS (£291,980). WG also provided additional funding during quarter 4 of £1.121
million to address the Covid impact on plans for service savings and changes when
budgets for 2020-21 were originally set and £1.121 million to support costs in
modern ways of working and digital transformation. Given the late notification of
this additional funding, earmarked reserves have been established to meet one-off
pressures that have been identified for the 2021-22 financial year along with an
earmarked reserve to support the corporate and digital transformation programme.
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4.4

441

442

Review of Earmarked Reserves

The Council is required to maintain adequate financial reserves to meet the needs
of the organisation. The MTFS includes the Council’s Reserves and Balances
Protocol which sets out how the Council will determine and review the level of its
Council Fund balance and earmarked reserves. During 2020-21 Directorates drew
down funding from specific earmarked reserves and these were reported to Cabinet
through the quarterly monitoring reports. The final draw down from reserves was
£4.104 million and is summarised in Table 8 below. A more detailed review of
draw-down of reserves is outlined in Appendix 5.

Table 8 — Draw Down from Earmarked Reserves during 2020-21

Draw down from Earmarked
Reserves 2020-21

£'000
Education & Family Support 475
Social Services & Wellbeing 95
Communities 2,057
Chief Executives 950
Corporate/Equalisation 527
Total 4,104

The year end review also examined:-

commitments against existing reserves and whether these were still valid;
earmarked reserve requests from Directorates as a result of emerging issues and;
emerging risks for the Council as a whole.

Table 9 below details the creation of new earmarked reserves, increases to existing
earmarked reserves and amounts that have been unwound from reserves. The net
additions to reserves for the whole of 2020-21 is £32 million which includes the
£8.382 million increase to School Balances set out in paragraph 4.3.1, along with
£8.7 million to fund new capital projects. The final column shows that there have
been net additions of £25.632 million in the last quarter of the financial year.
Appendix 1 outlines the main additions in the final quarter.
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Table 9 — Net appropriation to/from Earmarked Reserves 2020-21

New/
Unwound Additions Increase/
2020-21 to Total [ (Decrease)
Reserves Qtr 4 Only
2020-21
£'000 £'000 £'000 £'000
Corporate Reserves:-
Capital Programme Reserve 0 8,530 8,530 5,880
g;gil:::n'léransformatlon, ICT & Finance 0 675 675 674
Asset Management Reserve -90 295 205 245
Building Maintenance Reserve 0 820 820 320
Central feasibility 0 224 224 224
Property Disposal Strategy 0 0 0 0
Capital Asset Management Fund 0 173 173 173
Major Claims Reserve 0 500 500 0
Change Management Fund 0 0 0 0
Total Corporate Reserves -90 11,217 11,127 7,516
Directorate Reserves:-
Directorate Issues -462 6,069 5,607 4,403
City Deal Financing Reserve 0 2,899 2,899 1,899
Total Directorate Reserves -462 8,968 8,506 6,301
Equalisation & Grant Reserves:-
ED&FSS Grants 0 1,272 1,272 1,272
Civil Parking Enforcement 0 17 17 17
LDP 0 20 20 20
Building Control 0 3 3 3
Communities Grants -14 753 739 753
SRF 0 169 169 169
Chief Execs Grant 680 680 680
SSWB Grants 0 519 519 519
Total Equalisation & Grant Reserves -14 3,433 3,419 3,433
School Balances 0 8,382 8,382 8,382
TOTAL RESERVES -566 32,000 | 31,434 25,632

4.4.3 A full breakdown of the total movement on earmarked reserves at 31st March 2021
is provided in Appendix 5. Table 10 below summarises the final position on all
useable reserves for the year.

Page 42



Table 10 — Summary of Movement on Earmarked Reserves 2020-21

Opening Movement at Quarter 4 (B3|<I>Si"9
Balance R Additions/ 3? aMme
eserve -Mar-

01-Apr-20 Reclassification Dra\fvdown 21

£'000 £'000 £'000
£'000
9,340 | Council Fund Balance 432 0 9,772
43,488 | Corporate Reserves 11,217 -2,085 52,620
7,930 | Directorate Reserves 8,968 -1,475 15,423
3.696 Equalisation & Grant 3.433 1,110 6,019
Reserves
108 | School Balances 8,382 0 8,490
55,222 | Total Earmarked Reserve 32,000 -4,670 82,552
64,562 | Total Useable Reserves 32,432 -4,670 92,324
4.4.4 In terms of financial reserves, the Council Fund balance represents 3.41% of the net

5.1

6.1

7.1

revenue budget for 2020-21, or 5.27% of the net revenue budget, excluding schools.
This aligns with MTFS Principle 9 which states that:-

The Council Fund balance should be set at a prudent but not excessive level. This
will normally be maintained at a level of 5% of the Council’s net budget, excluding
schools.

Effect upon policy framework & procedure rules

As required by section 3 (budgetary control) of the Financial Procedure Rules; Chief
Officers in consultation with the appropriate Cabinet Member are expected to
manage their services within the approved cash limited budget and to provide the
Chief Finance Officer with such information as is required to facilitate and monitor
budgetary control.

Equalities Impact Assessment

The protected characteristics identified within the Equality Act, Socio-economic Duty
and the impact on the use of the Welsh Language have been considered in the
preparation of this report. As a public body in Wales the Council must consider the
impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. This is an information report, therefore it is not
necessary to carry out an Equality Impact assessment in the production of this
report. It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations (Wales) Act 2015 implications

The well-being goals identified in the Act were considered in the preparation of this
report. As the report is for information it is considered that there will be no significant
or unacceptable impacts upon the achievement of well-being goals/objectives as a
result of this report.
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8. Financial implications

8.1  These are reflected in the body of the report.
9. Recommendation

9.1  The Committee is requested to:

¢ note the revenue outturn position for 2020-21

Gill Lewis
Interim Chief Officer — Finance, Performance and Change
June 2021

Contact Officer: Joanne Norman
Interim Group Manager — Financial Planning and Budget Management

Telephone: 01656 643645

Email: joanne.norman@bridgend.gov.uk

Postal Address : Raven’s Court
Brewery Lane
Bridgend
CF31 4AP

Background documents: Individual Directorate Monitoring Reports
MTFS Report to Council — 24 February 2021
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Budget

Category Description Revenue Capital | Period Covered
£000 £000
Coordinate, develop and oversee implementation of service development
Wellbeing priorities in adult, children and young people’s and leisure services 210 2021-22 to 2022-23
Initiatives to support Well-being of staff 115 2021-22
Accessibility Works - Leisure and Cultural Services 150 2021-22 to 2022-23
Children's Residential Accommodation Hub 350 2021-22
Redecoration and upgrade works in social care premises 250 2021-22 to 2022-23
People & Jobs Social Work - 3 year secondment scheme for trainee social workers 360 2021-22 to 2023-24
Apprentice and Graduate Scheme 330 2021-22 to 2023-24
Environment Implementing Bridgend 2030 Decarbonisation Strategy 220 2021-22 to 2022-23
Highways Revenue Maintenance Schemes 483 2021-22
Targeted transport initiatives - Active Travel Strategy, Charging Infrastructure,
Local Economy & Tourism Feasibility on Transport Interchanges, WG 20MPH Speed limit 520 2021-22
Development of Cosy Corner, Porthcawl 500 2021-22 to 2022-23
Commercial Property Enhancement Fund 150 2021-22
Wider regeneration investment 2,300 [2021-22 to 2023-24
COVID-19 Recovery Fund 500 2021-22
Contribution to Brexit Reserve 800 2021-22 to 2022-23
Transformation Corporate and Digital Transformation Programme 800 2021-22 to 2022-23
ICT Equipment for School Kitchens 40 2021-22
Depot rationalisation 300 2021-22
Replacement CCTV System 595 2021-22
Feasibility is underway on a number of capital schemes. These will be brought
back to Cabinet and Council at a future date once the full scheme costs are
known with more certainty. As the potential to generate capital receipts from
the sale of assets diminishes, this has become an important source of funding
for the capital programme and enables major capital schemes to progress
without the need for borrowing which would put additional pressure on the
Capital Projects revenue budget. 6,500
To enable Minor Works schemes and Feasibility Schemes delayed due to
COVID-19 to be completed in future years along with a £500,000 allocation to
Revenue Maintenance Projects be utilised against projected maintenance pressures. 1,045 2021-22
TOTAL 5,633 10,885
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PRIOR YEAR BUDGET REDUCTIONS CARRIED FORWARD INTO 2020-21

APPENDIX 2

Total
Original . amount of
. Reduction RS saving . Proposed Action in 2021-22 to
Ref. Budget Reduction Proposal RAG N . Reason why not achieved )
and RAG £000 achieved in achieve
£000 2020-21
£000
RAG STATUS KEY
ot likely to be achieved at all in this financial year or less than 25%.
Reduction not likely to be achieved in full in financial year but greater than 25%
Reduction likely to be achieved in full
EDUCATION & FAMILY SUPPORT
On 15 September 2020 Cabinet resolved to defer
the decision to amend the Local Authority's
Learner Travel Policy until after the review of the
current statutory distances by Welsh Government
in March 2021. Whilst we await the outcome of A Budget Pressure was approved by Council
f : " the review it is unlikely that any change to the as part of the Medium Term Financial
(2:)5]'_:75_ ]J:8) fer:_:]aasrfj?ngnspt;mf):}t/ac;lig?ag::::?(r)??rreztargiz(ﬁrt Policy 20 0 statutory distances by Welsh Government will Strategy 2021-22 to 2024-25 in February
: follow until 2022 at the earliest and therefore even [2021. This is a one-off pressure whilst a
if the statutory distances reduce as a result of this |review is undertaken.
review, the RSG would unlikely reflect this until
2022/23 at the earliest. The shortfall in savings
identified were funded from corporate contingency
in 2020-21.
On 15 September 2020 Cabinet resolved to defer
the decision to amend the Local Authority's
Learner Travel Policy until after the review of the
current statutory distances by Welsh Government
in March 2021. Whilst we await the outcome of A Budget Pressure was approved by Council
EFS2 o . the review_it is unlikely that any change to th_e as part of the Medium Term F_inancial
(2017-18) School transport route efficiencies. 0 statutory Q|stances by Welsh Government will Strategy 2_0_21-22 to 2024-25 in Febr_uary
follow until 2022 at the earliest and therefore even [2021. This is a one-off pressure whilst a
if the statutory distances reduce as a result of this |review is undertaken.
review, the RSG would unlikely reflect this until
2022/23 at the earliest. The shortfall in savings
identified were funded from corporate contingency
in 2020-21.
On 15 September 2020 Cabinet resolved to defer
the decision to amend the Local Authority's
Learner Travel Policy until after the review of the
current statutory distances by Welsh Government
in March 2021. Whilst we await the outcome of A Budget Pressure was approved by Council
. . " the review it is unlikely that any change to the as part of the Medium Term Financial
(Z(I;:J'.::- ]]'_9) ::;Zaaiﬁ?ngnsﬁlaimi:;?igpaﬁf:;se?;??:ezrir;?/’;(l’n Policy 0 statutory distances by Welsh Government will Strategy 2021-22 to 2024-25 in February
. follow until 2022 at the earliest and therefore even [2021. This is a one-off pressure whilst a
if the statutory distances reduce as a result of this |review is undertaken.
review, the RSG would unlikely reflect this until
2022/23 at the earliest. The shortfall in savings
identified were funded from corporate contingency
in 2020-21.
On 15 September 2020 Cabinet resolved to defer
the decision to amend the Local Authority's
Learner Travel Policy until after the review of the
current statutory distances by Welsh Government
in March 2021. Whilst we await the outcome of A Budget Pressure was approved by Council
EFS27 Review arrangements for Special Schools Home to School the review_it is unlikely that any change to th_e as part of the Medium Term F_inancial
(2018-19) |Transport with a view to achieving efficiency savings 0 statutory distances by Welsh Government will Strategy 2021-22 to 2024-25 in February
follow until 2022 at the earliest and therefore even [2021. This is a one-off pressure whilst a
if the statutory distances reduce as a result of this |review is undertaken.
review, the RSG would unlikely reflect this until
2022/23 at the earliest. The shortfall in savings
identified were funded from corporate contingency
in 2020-21.
On 15 September 2020 Cabinet resolved to defer
the decision to amend the Local Authority's
Learner Travel Policy until after the review of the
current statutory distances by Welsh Government
in March 2021. Whilst we await the outcome of A Budget Pressure was approved by Council
. . " the review it is unlikely that any change to the as part of the Medium Term Financial
(zgfg_zlo) ::;ZZ:'Z?ngnsﬁlai:]ti:;/?ig?as::;seifi(;??:ezri‘rr;iz?rt Policy 0 statutory distances by Welsh Government will Strategy 2021-22 to 2024-25 in February
. follow until 2022 at the earliest and therefore even [2021. This is a one-off pressure whilst a
if the statutory distances reduce as a result of this |review is undertaken.
review, the RSG would unlikely reflect this until
2022/23 at the earliest. The shortfall in savings
identified were funded from corporate contingency
in 2020-21.
Total Education & Family Support Directorate 0
SOCIAL SERVICES & WELLBEING
SSW010 Increase in-house fostering provision 392 Saving achieved in full in 2020-21. None required - saving made in full in 2020-
(2018-19) 21
Identify further savings from library and cultural facilities and
SSW22 |related services including reviewing the numbers of facilities . 5 . . None required - saving made in full in 2020-
(2019-20) |(libraries, community centres) and also reductions in services 60 Saving achieved in full in 2020-21. 21
or opening hours.
Total Social Services & Wellbeing Directorate 452

Page 47




APPENDIX 2

Total
Original . amount of
Reduction RV savin Proposed Action in 2021-22 to
Ref. Budget Reduction Proposal RAG aving Reason why not achieved p )
and RAG £000 achieved in achieve
£000 2020-21
£000
COMMUNITIES
Timeline not in the direct control of BCBC officers [The Streetworks review is reaching
as the business case is going through multiple completion and will be submitted to WG for
COM19 Permitting Scheme road works net of existing income of 0 steps in an approval process with WG. However |consideration. The responsible highways
(2017-18) |£95,000 ultimately a positive response is expected, and network budget area is committed to stay
this is being lead by the Group Manager to ensure [within budget irrespective of the delivery of
it is followed through. the scheme.
The provision of the service and the MTFS is
. . . predicated on sites meeting certain
CcomM4 Review of School Crossing Patrol service in line with GB The level of service need is currently in excess of guidance. Assessment of sites continue to
0 the available budget, hence saving is not likely to . - . "
(2019-20) |standards be fully achieved in 2020-21 be reviewed in line with the Council protocol
Y . and if sites do not meet the criteria they
could be considered for dis-establishment.
(;:(?1’;';8) Highways Dept Management Structural Savings Target 100 Saving achieved in full in 2020-21. llefne required - saving made in full in 2020-
Cabinet considered a report in January 2020 and
approved the introduction of new hire fees and
COM 26 Investigate the introduction of charging to users of the alteration to opening times to enable this saving to|No further action required as shortfall is
2019-20 Shopmobility facility in Bridgend Town Centre to 0 be achieved. However, whilst the new charges  |COVID-19 related. Full saving should be
( -20) reduce/remove the current level of subsidy have been implemented in 2020-21, COVID-19 achieved in 2021-22.
has impacted on the ability to fully achieve the
savings proposal.
Bridgend Bus Station - alternative measures to explore full
COM 44 9 ! P L Budget re-alignment from Public Realm budget None required - saving made in full in 2020-
cost recovery and external support will be pursued but, failing 45 Ny .
(2019-20) . " N . X o actioned in 2020-21. 21
this, the likely required step to deliver this saving is closure.
(g(%’;lgg) Removal of budget for Subsidised Bus Routes 148 Saving achieved in full in 2020-21. ;‘fne required - saving made in full in 2020-
Reductions to the budget for the Materials Recovery and
comsz |Energy Centre (MREC) to be achieved through the current Shortfall in savings identified of £300,000 - | B“dge(; Eregsme ?f ESOO]_'IOOfOt;"aiA ’
procurement being undertaken with Neath Port Talbot CBC 1,000 funded from corporate contingency in 2020- approved by f-ouncll as part of fhe Medium
(2019-20) L Term Financial Strategy 2021-22 to 2024-25
for the provision of new operator arrangements for the MREC 21. in February 2021.
facility at Crumlyn Burrows
Whilst the new charges have been implemented,
closure of the green waste processing facility and . . .
No further action required as shortfall is
COM55 [Increase charge for Green Waste Service from £28.30 per 0 hence cessation of the green waste service for the COVID-19 related C::u” saving should be
(2019-20) |household to £38.30 first part of 2020-21 due to COVID-19 has X . . 9
. " . . achieved in 2021-22.
impacted on the ability to fully achieve the savings
proposal
COM 59 Reduction to the opening hours of the Community Recycling . 5 . . None required - saving made in full in 2020-
17 hi full in 2020-21.
(2019-20) [Centres by 1 hour, per day. Saving achieved in full in 2020 21
Total Communities Directorate 1,310
CHIEF EXECUTIVE'S
(2%3)(-1200) Review CCTV function with aim to create efficiencies 30 Saving achieved in full in 2020-21. ’z\lfne required - saving made in full in 2020-
Total Chief Executive's Directorate 30
[GRAND TOTAL OUTSTANDING REDUCTIONS [ 2501 ] [ 1792 ]
[REDUCTIONS SHORTFALL [ [ [ 709 |
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MONITORING OF 2020-21 BUDGET REDUCTIONS

APPENDIX 3

Budget Reduction Proposal

-d?ef.

Impact, including on 5 Ways of Working as set out in the
Wellbeing of Future Generations Act

Savings
Target 2020
21 £'000

Value of
Saving
Achieved
2020-21
£'000

Reason why not achieved

Proposed action in 2021-22 to achieve

61 abe

EDUCATION & FAMILY SUPPORT
CENTRAL EDUCATION & FAMILY SUPPORT

On 15 September 2020 Cabinet resolved to defer the
decision to amend the Local Authority's Learner Travel
Policy until after the review of the current statutory
« Savings should occur naturally as a result of the policy application distances by Welsh Government in March 2021.
Phased implementation of Learner Transport year on year, however dispersed learners and contractual pressure Whilst we await the outcome of the review it is unlikely |A Budget Pressure was approved by Council as part
EFS1 |Policy regarding statutory distances for free from opergtors as route; .become. more qnteng_ble may mean it that any chang_e to the statutory distances by Welsh  |of the Me_duum Term Financial _St_rategy 2021-22 to
becomes increasingly difficult to find the identified savings. Government will follow until 2022 at the earliestand ~ |2024-25 in February 2021. This is a one-off pressure
travel « Risk of price increases from Contractors. therefore even if the statutory distances reduce as a  |whilst a review is undertaken.
result of this review, the RSG would unlikely reflect this
until 2022/23 at the earliest. The shortfall in savings
identified were funded from corporate contingency in
2020-21.
Review existing staffing structure within the Childcare Team with a
view to moving core funded staff to grant, where this option is eligible
under grant conditions. In addition a review of the service demand
placed on the Development Officers in supporting the private nursery
settings throughout the county borough, ensuring a streamlined
EFS44 |Review of Childcare Team service that meets minimum statutory requirements. There are 10 10 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
however, significant risks in making further reductions in this budget
line (RSG) given Welsh Government's policy linked with both the
national statutory Childcare Offer and Child Sufficiency requirements.
In addition, this budget line has been reduced in previous years and
existing demand (to fund placements) is exceeding budget.
Efficiency saving targeting supplies and services|, . . . . . . S
EFS48 [budgets across the Education and Family L|m|_ted mpact as review has identified small historic underspends 87 87 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
. against this budget category.
Support Directorate
EFS54 Further reducti_on to contribution to the Central |This wogld need to be agreed with other partners within the 17 17 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
South Consortium (CSC) Consortium.
EFS57 Further. review of stgfflng Structures across the Potential delays in service delivery. 50 50 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
Education and Family Support Directorate
Total Education and Family Support 239 164




MONITORING OF 2020-21 BUDGET REDUCTIONS

APPENDIX 3

Value of
: : : : Savings Saving
-d?ef. Budget Reduction Proposal Impact, mcludlng LI O Workln.g CHE RN Target 2020{ Achieved Reason why not achieved Proposed action in 2021-22 to achieve
Wellbeing of Future Generations Act :
b} 21 £'000 2020-21
Q £'000
D
(1
o
SOCIAL SERVICES & WELLBEING
Further review of HALO partnership contract, . . . . .
. . . . Detailed discussions and advice received from . : .
including the Council taking over the o . Alternative savings proposal are being
e . i . VAT consultants resulted in this budget reduction ;
management and payment of utility bills Previous negotiations have proved successful. No adverse impact . developed and will be reported as part of the
SSW19 : L . . o 40 proposal not being able to be progressed. L
currently incurred by HALO. This will result in identified. . . _|Budget Monitoring 2021-22 Quarter 1 Revenue
D . Underspends were held across the service area in ;
VAT efficiencies for HALO and contribute . . Forecast report to Cabinet.
L 2020-21 to mitigate the shortfall in the short term.
towards the reduction in the management fee
Close monitoring of the Leisure Services
Identify further savings from leisure centres and COVID-19 has impacted on the delivery of this budgets will be required in 2021-22 to determine
SSW20 swimming pools including reviewing the number |Reduced availability of services and accessibility to the public. 70 saving in 2020-21. Underspends were held the potential for the COVID-19 pandemic to
of facilities and also reductions in services or Negative impact on healthier wales wellbeing goals. across the service area to mitigate the shortfall in [continue to impact on income levels achieved.
opening hours. the short term. Underspends will be held across the service
area to mitigate any shortfalls in the short term.
Identify further savings from library and cultural
facilities and related services including reviewing Reduced availability of services and accessibility to the public
SSW22 |the numbers of facilities (libraries, community L y ; . y P ' 20 20 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
) . : Negative impact on healthier wales wellbeing goals.
centres) and also reductions in services or
opening hours.
SSW26 Remodelling day.serv!ce provision for older Full _rewew.of services which could mean alternative methods of 9 9 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
people and learning disability services service delivery
Increase income generation from mobile Limited impact on current services but would require commercial Income levels in 2020-21 did not increase to meet |Service area will continue to identify efficiencies
SSW27 . . . . 75 . .
response and telecare charging expertise to assist with the proposal the required budget pressure proposal. to meet the shortfall in 2021-22.
Increase non-residential charging limits from
SSw28 £90 to £100 per week. This s totally reliant on Limited impact on services 200 200 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21

Welsh Government changing the limits within
their non-residential charging policy in 2020/21




MONITORING OF 2020-21 BUDGET REDUCTIONS

APPENDIX 3
Value of
: : : : Savings Saving
-d?ef. Budget Reduction Proposal Impact, mcludlng on 5 Ways of Workln.g as set outin the Target 2020{ Achieved Reason why not achieved Proposed action in 2021-22 to achieve
Wellbeing of Future Generations Act :
b} 21 £'000 2020-21
Q £000
D
[dul
( Further review of staffing structures across
Adults and Children Services including:-
» The management structures in the direct
provider services as well as reviewing the
demands on the service and the direct care
hours needed to meet those demands. £77k achieved in staff savings in 2020-21.
* The overall management structure across - . .
. . : Additional savings of £98k achieved from care
Adults, Children and Wellbeing services . .
* The service will be reviewing its overall package review savings over and above the
rofessional staff to ensure the levels of the staff This will mean reducing staff numbers, which will incur redundancy required £150k SSW30 budget reduction proposal
ssw2g [P : ) costs. There will also be reduced capacity within teams across the 175 which have been utilised to offset the shortfall in  |None required - saving made in full in 2020-21
meet current demands whilst being aware that : A A
: directorate the staffing budget reduction proposal on a
the service need to ensure that the caseloads of ;
o . . permanent basis.
qualified staff are in line with acceptable
standard because if they are not it would impact
on practice and performance and increase risk
in the service as well as impacting on
recruitment and retention and the Authority's
ability to attractive suitably experienced and
qualified staff .
Further review of care packages linked to the It is envisaged that the number of care hours will reduce for service
SSW30 |assessment framework to include consideration g . 150 150 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
users across the directorate
of transport
Total Social Services & Wellbeing Directorate 820 635
COMMUNITIES
The popularity of the service is generally declining with a significantly
reduced number of users. Changes in technology have meant that
lightweight, affordable scooters have now greatly increased in private
ownership, compared to when the facility was introduced. The Cabinet considered a report in January 2020 and
. . : . provision is non statutory and not one provided in other town centres approved the introduction of new hire fees and
Investigate the introduction of charging to users | ) : . . L ; .
i e . in the County Borough or in many town centres of neighbouring alteration to opening times to enable this saving to : . :
of the Shopmobility facility in Bridgend Town o . o . . - ) . No further action required as shortfall is COVID-
authorities. On this basis in order to make the service viable it is be achieved. However, whilst the new charges . . .
COM26 [Centre to reduce/remove the current level of . . - - 18 . . 19 related. Full saving should be achieved in
subsidy otherwise closure of the facility will be proposed to introduce charging but if this does not present a realistic have been implemented in 2020-21, the lockdown 2021-22
necessar option to make the full required saving closure of the facility would be of the town centre early in 2020-21 due to COVID- '
y necessary. There is a risk that some members of the community with 19 has impacted on the ability to fully achieve the
mobility issues may struggle to pay the necessary charges and savings proposal.
therefore maybe unable to gain access to the town centre. It is
proposed to engage with users of the facility to inform the way
forward.
Review of parks and playing fields service split
over two financial years - 19/20 and 20/21:- The cut identified for both 2019-20 and 2020-21 will mean that there
0 . . ) L )
COM42 15% reduction to sea_lsonal opgratlves budget are reduced levels of.malntengnce aqd sloyver reacpon_ times which 69 69 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
(E75K). Corresponding reduction to large and  |will mean a degradation over time which will result in higher future
small plant (E29k). Removal of bowls club grant |capital costs i.e. maintenance of remaining pavilions.
(E34K).




MONITORING OF 2020-21 BUDGET REDUCTIONS

APPENDIX 3

team have a major role within the Borough in the
maintenance and repair of the highway. Since
the loss of work the team undertook on behalf of
the South Wales Trunk Road Agency (SWTRA)
there is the potential to make a saving in the
DSO staffing structure.

local construction projects. It would also increase the single point
failure in regard of sickness absence for remaining members of team.

Value of
: : : : Savings Saving
-d?ef. Budget Reduction Proposal Impact, m(\:,:,ueﬂ'ggi:n;valiﬁ:gvgr?::;i%ﬁs :it e llfte Target 2020{ Achieved Reason why not achieved Proposed action in 2021-22 to achieve
Q 9 21 £'000 2020-21
"8 £'000
[dul
N End of management of Kenfig National Nature [The agreement between BCBC and Kenfig Corporation Trust (KCT)
Reserve ends in December 2019. It is currently proposed that BCBC does not
enter into any new agreement. KCT are underway with a process,
COM43 issuggicr’]ge;%ltj;f;ﬁge;;zz;;i% IjviﬂtlLwa.ev.\F;i?:?st'atgi 5:;0 ;Ses 35 35 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
level of management may be affected, however there is also the
opportunity that the new tenant may be able to draw on resources that
BCBC cannot.
The savings will be delivered in a number of ways including
COMS51 Ongoing implementation of Corporate Landlord pperational gfficiencies, streamlined business processes, IT 350 325 Level of savings identified as at 31 March 2021 Service area will con'tinue to identify efficiencies
model investment, improved procurement and contract management, and to meet the shortfall in 2021-22.
some deletions of vacant posts.
Whilst the new charges have been implemented,
The new waste contract related items would require both Contract closure of the green waste processing facility and : . .
. e o . . . . . . No further action required as shortfall is COVID-
COMS55 Increase charge for Green Waste Service from Varlatlon_ negotlat|oqs with K|e_r to confirm the saving levels proposed o5 henge cessation of the green waste service for 19 related. Full saving should be achieved in
£28.30 per household to £38.30 and public consultation regarding the charge changes and reduced the first part of 2020-21 due to COVID-19 has 2021-22
levels of service. impacted on the ability to fully achieve the savings '
proposal
COM56 Increase charge for collection of 3 bulky waste ; ; - 10 10 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
items from £15.50 to £20. The waste contract items would require both Contract Variation
negotiations with Kier to confirm the saving levels proposed and
Reduction to the opening hours of the public consultation regarding the charge changes and reduced levels
COMb59 |Community Recycling Centres by 1 hour, per of service. 17 17 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
day.
COM73 BCBC to save t_he annual BID funding now BID |No impact that is within the control of BCBC following a unsuccessful 15 15 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
no longer functions BID ballot.
Review of Porthcawl Marina with a view to it This would involve a review of the berth fees and other operational
COM76 |running on a full cost recovery basis. This will costs. Any approach to outsourcing management would likely require 25 25 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
involve a review of the berth fees. financial support and therefore negate any savings.
Direct Services Organisation (DSO) staffing
restructure - the front line staffing for highways
which deal with a range of highway issues such
as Winter gritting, Traffic collisions clear up,
Flooding, Gully maintenance, Maintenance of This would be potentially focused at a managerial level with the
Traffic signs, streetlights and traffic signals. The [implication on the ability to deal with service requests in regard of : . . . . . . .
COM77 50 50 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
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Value of
: : : : Savings Saving
-d?ef. Budget Reduction Proposal Impact, mcludlng on 5 Ways of Workln.g as set outin the Target 2020{ Achieved Reason why not achieved Proposed action in 2021-22 to achieve
Wellbeing of Future Generations Act :
b} 21 £'000 2020-21
Q £000
D
[dul
w Investigate reducing costs and increasing
charging for running the Bridgend Business If reduced costs and increased charges are accepted impact should
COM79 |Forum for specific events to reduce/remove the [be minimal, there is a risk that the level of support / number of events 18 18 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
current level of subsidy otherwise reduction in may need to be reduced to support the saving.
the service level will be necessary.
It took significantly longer than expected to work
through the detail of the variation order required to
WG National AHP Waste Programme - capital [This would require Contract Variation negotiations with Kier to confirm action this saving, due to other pressing time
COM96 [contribution from WG towards 7.5 tonne vehicle |the saving levels proposed based on a reduction in costs in relation to 14 demands, including dealing with the pandemic Saving will be made in full in 2021-22.
to collect AHP recycling the current AHP vehicle that is leased response. The variation order has now been
completed and the saving will now be delivered in
full in 2021-22.
Total Communities Directorate 646
CHIEF EXECUTIVES
May require restructuring within service and impact on response
CEX1 [Efficiencies from Shared Regulatory Service times, but will be managed across the 3 participating Councils and will 37 37 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
aim to minimise impact.
The expansion of the shared internal audit
CEX11 [service has created efficiencies resulting in No impact on service provision 40 40 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
reduced contribution for BCBC
CEX12 |Reduction of HR staffing budgets Potential reduction of posts and redundancy costs 44 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
Reduction of Partnerships Services budgets -
savings achieved through software Minimal service impact as savings a result of vacancies and
CEX13 ([rationalisation and removal of vacancies within efficiencies P g 200 200 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
the ICT service unit
CEX15 [Reduction of Legal fees budgets Minimal impact 80 80 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
CEX16 |Reduce Members' training budget Less training opportunities for elected members. 7 7 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
CEX17 |Reduction of Business Support staffing budgets |Potential reduction of posts and redundancy costs 100 Saving achieved in full in 2020-21 None required - saving made in full in 2020-21
Total Chief Executive's Directorate 508 508




MONITORING OF 2020-21 BUDGET REDUCTIONS
APPENDIX 3

N

CORPORATE / COUNCIL WIDE

Reduction in funding required for Apprenticeship

CWD6
Levy

No impact as budget historically been higher than required. Saving achieved in full in 2020-21 None required - saving made in full in 2020-21

Reduction in the budget to cover the cost to the
Council of the outstanding liability for Employers [No impact as favourable insurance contract renewals have been
CWwD11 |Liability, Public Liability and Property following  |achieved, however no mitigation available for potential increases to
favourable insurance contract renewals in premiums in future years.

revious years.

Saving achieved in full in 2020-21 None required - saving made in full in 2020-21

TOTAL BUDGET REDUCTION REQUIREMENT (MOST LIKELY) 2,413 2,413

2,413 2,413




REVENUE BUDGET MONITORING TO 31ST MARCH 2021 - YEAR END OUTTURN APPENDIX 4
Budget 2020-21
Actual
Expenditure Income Net Actual Variance o

BRIDGEND COUNTY BOROUGH COUNCIL Budget Budget Outturn Over/(under) 7

Budget Variance

budget
£000 £000 £000 £000 £000

EDUCATION AND FAMILY SUPPORT
School Delegated Budgets 122,751 (21,302)| 101,449 101,449 - 0.0%
Learning 9,899 (3,060) 6,839 6,382 (457) -6.7%
Strategic Partnerships & Comm 25,298 (10,462) 14,836 13,970 (866) -5.8%
Health and Safety 390 2 388 293 95| -24.4%
TOTAL EDUCATION AND FAMILY SUPPORT 158,338 (34,826)| 123,512 122,094 (1,418) -1.1%
SOCIAL SERVICES AND WELLBEING
Adult Social Care 66,955 (18,117) 48,838 48,190 (648) -1.3%
Prevention and Wellbeing 5,993 (793) 5,200 5,038 (162) -3.1%
Childrens Social Care 20,111 (886) 19,225 19,061 (164) -0.9%
TOTAL SOCIAL SERVICES AND WELLBEING 93,059 (19,796)| 73,263 72,289 (974) -1.3%
COMMUNITIES DIRECTORATE
Planning & Development Services 1,809 (1,257) 552 399 (153)| -27.7%
Strategic Regeneration 1,911 (201) 1,710 1,624 (86) -5.0%
Economy, Natural Resources and Sustainability 2,998 (1,892) 1,106 912 (194)| -17.5%
Cleaner Streets and Waste Management 12,502 (1,865) 10,637 10,745 108 1.0%
Highways and Green Spaces 22,146 (10,956) 11,190 9,538 (1,652)[ -14.8%
Director and Head of Operations - Communities 268 - 268 268 - 0.0%
Corporate Landlord 13,613 (10,583) 3,030 3,016 (14) -0.5%
TOTAL COMMUNITIES 55,247 | (26,754)| 28,493 26,502 (1,991)[ -7.0%
CHIEF EXECUTIVE'S
Chief Executive 514 - 514 518 4 0.8%
Finance 46,528 (42,828) 3,700 3,181 (519)[ -14.0%
HR/OD 2,199 (363) 1,836 1,589 (247)[ -13.5%
Partnerships 3,089 (1,037) 2,052 1,816 (236)] -11.5%
Legal, Democratic & Regulatory 5,917 (988) 4,929 4,705 (224) -4.5%
Elections 164 (60) 104 102 (2) -1.9%
ICT 4,802 (1,330) 3,472 3,778 306 8.8%
Housing & Homelessness 8,651 (7,489) 1,162 990 (172)] -14.8%
Business Support 1,116 (111) 1,005 999 (6) -0.6%
TOTAL CHIEF EXECUTIVE'S 72,980 (54,206) 18,774 17,678 (1,096) -5.8%
TOTAL DIRECTORATE BUDGETS 379,624 | (135582)] 244,042 | 238,563 | (5,479)]  -2.2%
Council Wide Budgets 43,313 (970) 42,343 30,617 (11,726)| -27.7%
Accrued Council Tax Income (1,702) (1,702) 0.0%
Appropriations to Earmarked Reserves 500 - 500 18,975 18,475 0.0%
Transfer to Council Fund 432 432 0.0%
NET BRIDGEND CBC 423,437 | (136,552)| 286,885 286,885 0 0.0%

NB: Differences due to rounding of £000's
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APPENDIX 5

TOTAL MOVEMENT ON EARMARKED RESERVES AS AT 31T MARCH 2021

Movement as at
Quarter 4
Opening Reserve Net Ad('ji.tion_s Draw- Closing
Balance /Reclassification down Balance
01-Apr- 31-Mar-
20 21
£'000 £'000 £'000 £'000
Corporate Reserves:
1,344 | Asset Management Plan 295 -350 1,289
2,023 | Building Maintenance Reserve 820 -6 2,837
1,100 | Capital Asset Management & Asbestos Fund 173 0 1,273
571 | Capital Feasibility Fund 224 -128 667
21,078 | Capital Programme Contribution 8,530 -688 28,920
1,565 | Change Management 0 -140 1,425
1,320 g;/gsltt::n'léransformatlon, ICT & Finance 675 -369 1,626
800 | Economic and Future Resilience Fund 0 0 800
2,161 | Insurance Reserve 0 0 2,161
5,276 | Major Claims Reserve 500 -381 5,395
906 | MTFS Budget Contingency 0 0 906
52 | Property Disposal Strategy 0 -17 35
4,992 | Service Reconfiguration 0 0 4,992
300 | Welfare Reform Bill 0 -6 294
43,488 | Total Corporate Reserves 11,217 -2,085 52,620
Directorate Reserves:
2,489 | City Deal Reserve 2,899 -188 5,200
2,421 | Directorate Issues 5,807 -859 7,369
1,011 | Highways Asset Management Reserve 0 -78 933
928 | Looked After Children 0 -350 578
102 | Porthcawl Regeneration 0 0 102
184 | Property Reserve 12 0 196
11 | Safe Routes to Schools 0 0 11
115 | School Projects Reserve 250 0 365
669 | Wellbeing Projects 0 0 669
7,930 | Total Directorate Reserves 8,968 -1,475 15,423
Equalisation & Grant Reserves:

43 | Building Control Reserve 2 0 45
65 | Civil Parking Enforcement 17 0 82
68 | Election Costs 0 0 68
0 | HWB Schools Infrastructure 404 0 404
2,398 | IFRS Grants 2,821 -817 4,402
248 | Legal Fees 0 -95 153
153 | Local Development Plan 20 0 173
721 | Special Regeneration Fund 169 -198 692
3,696 | Equalisation & Grant Reserves: 3,433 -1,110 6,019
108 | School Balances 8,382 0 8,490
55,222 | TOTAL RESERVES 32,000 -4,670 82,552
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2.1

31

Agenda Iltem 5

BRIDGEND COUNTY BOROUGH COUNCIL
REPORT TO CORPORATE OVERVIEW AND SCRUTINY COMMITTEE
5JULY 2021
REPORT OF THE CHIEF EXECUTIVE
PERFORMANCE AGAINST WELL-BEING OBJECTIVES FOR 2020-21
Purpose of report

This report provides the Committee with an overview of the Council’s
performance in 2020-21 compared to the commitments agreed for that year to
deliver the well-being objectives identified in its Corporate Plan 2018 — 2023,
revised for 2020-21.

Connection to corporate well-being objectives/other corporate priorities

This report assists in the achievement of the following corporate well-being
objective/objectives under the Well-being of Future Generations (Wales) Act
2015:

o Supporting a successful sustainable economy — taking steps to make
the county borough a great place to do business, for people to live, work,
study and visit, and to ensure that our schools are focussed on raising
the skills, qualifications and ambitions for all people in the county
borough.

o Helping people and communities to be more healthy and resilient -
taking steps to reduce or prevent people from becoming vulnerable or
dependent on the Council and its services. Supporting individuals and
communities to build resilience, and enable them to develop solutions to
have active, healthy and independent lives.

o Smarter use of resources — ensure that all resources (financial,
physical, ecological, human and technological) are used as effectively
and efficiently as possible and support the creation of resources
throughout the community that can help to deliver the Council’s well-
being objectives.

Background

In March 2020 the Council published its new Corporate Plan 2018-22, revised
2020-21. The Plan was subsequently updated and agreed at Council in
September 2020 to take into account the impact of COVID-19. The revised
Plan defines 32 commitments to deliver the three well-being objectives and sets
out 46 outcome focused indicators to measure the progress for the financial
year.
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3.2

3.3

3.4

4.1

4.2

4.3

4.4

Directorate Business Plans were developed to define service actions to achieve
the 32 corporate commitments. Those plans also identified performance
indicators for the year. In all 140 indicators were nominated by directorates to
report as part of the Corporate Performance Assessment (CPA) process and to
the Corporate Overview and Scrutiny Committee. These indicators measure
corporate performance which gives an oversight of progress against the
Corporate Plan and service performance as well as national indicators.

As part of the Performance Management Framework, Corporate Plan
performance is monitored regularly by Directorate Management Teams and
quarterly by the Council’s CPA Panel consisting of Cabinet, Corporate
Management Board, Heads of Service and Chairs of Scrutiny. Appendices A-
D attached outline each Directorate’s end of year dashboard.

The Corporate Overview and Scrutiny Committee has a role in monitoring and
scrutinising progress of the delivery of the Council’s well-being objectives to
deliver improvement in outcomes. Scrutiny Chairs attend the CPA meetings to
help steer and assist the committee in narrowing their focus of questioning to
those areas most pertinent to help improve scrutiny and challenge where most
needed. Monitoring progress against key areas may also help the Committee
to inform its Forward Work Programme.

Current situation/proposal
Commitments

The year-end data shows that 12 (37.5%) of the 32 commitments were
completed (green), with the other 20 (62.5%) achieving most of their milestones
(amber).

Corporate Performance Indicators

Of the 140 indicators collected as part of the corporate planning process, there
were 89 indicators that had targets where data has been submitted. Of the 89
indicators with targets, 47 (52.8%) are on target, 10 (11.2%) are off target by
less than 10% and 32 (36%) missed the target by more than 10%. There were
51 indicators with either no target or no data available at the year end. Detailed
information is included in Part (A) of the Annex.

There are 79 indicators that have trend data, of which 46 (58.3%) showed an
improvement, or are at maximum performance (10 indicators (12.7%)) and
cannot be improved upon any further. One (1.3%) indicator is the same as last
year and 32 (40.5%) indicators are worse than the previous year.

Corporate Plan Indicators
Of the 46 indicators identified for the Corporate Plan, 24 can be compared

against their target, 10 (41.7%) met their target, 3 (12.5%) were off target by
less than 10% and 11 (45.8%) missed the target by more than 10%. There are
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4.5

4.6

4.7

4.8

4.9

4.10

7 indicators that have no data available and 15 had no target set. Detailed
information is included in Part (B) of the Annex.

Trend data is available for 17 of the Corporate Plan indicators, as 7 had no
target set for the current year and 19 were new indicators. Of these, 9 (53%)
showed an improvement, and 8 (47%) showed a downturn.

Public Accountability Measures (PAMs) and SSWB Performance
Measurement Framework Indicators

Welsh Government have confirmed that data collection for PAMSs is being
undertaken retrospectively for 2019-20 and also for 2020-21. The data is as yet
unavailable and will only be used to assist Local Authorities for benchmarking
purposes rather than to draw any comparisons. It is intended that SSWB
measures will be published at a Local Authority level provided that the data is
robust enough. Final agreement on what is published will be decided on in due
course.

Sickness Absence

For the year ended 2020-21 the Council recorded sickness absence as 9.16
days per FTE, against a target of 11.94 days and comparing favourably to the
11.95 days per FTE for the year ended 2019-20. Whilst a number of factors
relating to the pandemic will have influenced this, it is also reasonable to
consider the fact that staff working at home have a level of flexibility which has
enabled them to better manage short term illnesses.

Sickness in relation to industrial injury at year end shows that the number of
individual industrial injury absences was 26, a reduction compared with 33 for
2019-20. The number of days lost per FTE due to industrial injury reduced to
0.13 days, compared to 0.24 days for the year 2019-20. Annual targets for both
indicators are set at 0.

Budget and budget reductions

At year end, an overall underspend of £5.479m was achieved on Directorate
budgets. The overall outturn at the year end is an under spend of £432,000
which has been transferred to the Council Fund. Detailed information is
included in Part (D) of the Annex.

The budget approved for 2020-21 included savings of £2.413 million (compared
with the savings total of £7.621 million for 2019-20). At the year end, £2.071
million (85.8%) of the savings proposals had been achieved. There is a shortfall
of £342,000, of which £185,000 relates to Social Services and Wellbeing. There
are still outstanding budget reductions from previous years amounting to
£709,000, mostly in relation to Learner Transport and reductions to the budget
for the MREC.

COVID 19 and review of Corporate Plan for 2021-22

Page 61



411

4.12

5.1

6.1

7.1

8.1

9.1

Council agreed the latest Corporate Plan with its revised commitments and
targets for 2021-22 at Council in February 2021. As part of the approval
process for the refreshed Corporate Plan, it was acknowledged that COVID-19
had an impact on our planning cycle, making it more challenging to set targets
for 2021-22. It was agreed by Council that a flexible approach to setting
corporate plan targets was necessary to ensure business planning is robust and
effective.

As part of our COVID-19 recovery planning each directorate has had the
opportunity to consider targets for 2021-22, based on verified year end data.
Appendix E sets out the proposed target changes and, subject to agreement at
this meeting, will be put forward to Cabinet and Council for agreement and
published as an addendum to the current Corporate Plan.

Effect upon policy framework and procedure rules

Monitoring the Council’s performance against its Corporate Plan forms part of
the Council’s Performance Management Framework.

Equality Act 2010 implications

The protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh language have been considered in
the preparation of this report. As a public body in Wales, the Council must
consider the impact of strategic decisions, such as the development or the
review of policies, strategies, services and functions. This is an information
report, therefore it is not necessary to carry out an EIA in the production of this
report. It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations (Wales) Act 2015 implications

The well-being goals identified in the Act were considered when writing this
report. Itis considered there will be no significant or unacceptable impacts
upon the achievement of the well-being goals / objectives as a result of this
report.

Financial implications

These are reflected in the body of the report.

Recommendation

The Committee is recommended to note the year-end Council Performance.and
the revised Corporate Plan targets for inclusion as an addendum to the
Corporate Plan 2018-23 revised 2021-22.
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Mark Shephard
CHIEF EXECUTIVE
5 July 2021

Contact Officer:

Telephone:
Email:

Postal address:

Wanda Kirby
Corporate Performance Manager

01656 643382

wanda.kirby@bridgend.gov.uk

Raven’s Court
Brewery Lane
Bridgend
CF31 4AP

Background documents: None
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Part (A) — Performance Summary

ANNEX

Indicators (Year end)
Well-being Objectives SR RIS

Well-being Objgctlve One: Supporting a 12 0 5 7 7 5 0 2
successful sustainable economy

0% 41.7% 58.3% 71.4% 0% 28.6%
Well-being Objective Two: Helping people and . . g 3 5
communities to be more healthy and resilient 1 ik 9

0% 88.9% 11.1% 36% 21% 43%
Well-being Objective Three: Smarter use of 11 0 7 4 17 10 1 6
resources

0% 63.6% 36.4% 58.8% 5.9% 35.3%
Total for all Well-being Objectives 32 0 20 12 38 20 4 14

0% 62.5% 37.5% 52.6% 10.5% 36.8%
Other Directorate Priorities 51 12 6 33

24%  12% 65%
89 32 10 47

Total 36.0% 11.2% 52.8%
No target or no data available or being
cancelled 51
Grand Total 140
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Part (B) Corporate Plan Indicators

ANNEX

. Total No

Commitments Indicators - Amber Green No Data/Target/RAG
WBO 1: Supporting a successful sustainable economy 10 1 0 2 4 no data/ 3 no target
WBO 2: Helping people and communities to be more 15 4 2 3 1 no data/5 no target
healthy and resilient

WBO 3: Smarter use of resources 21 6 1 5 2 no data/ 7 no target
TOTAL 46 11 3 10 7 no data/ 15 no target

Part (C) - Sickness Absence
Year End

Annual Target

20-21
CHROO2 (PAM)- SICKNESS — Number of working days/shift per
. 11.94
FTE lost due to sickness absence
(CORP DRES5.3.13) Number of working days lost per FTE due to 0
industrial injury
(CORP DRE 5.3.13ii) Total number of individual injury incidences 0

Cumulative Actual &
RAG v Target

Trend v Year
End 19-20

t 11.94

T o024

1‘33
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Part (D) - Budget 2020-21

ANNEX

Revised Budget

Actual Outturn

Actual over/(
under) spend

Directorate 2020-21 2020-21

‘000 (£) ‘000 (£) 2‘838'(2;)
Education and Family Support 123,512 122,094 (1,418)
Social Services and Wellbeing 73,263 72,289 (974)
Communities 28,493 26,502 (1,991)
Chief Executive’s 18,774 17,678 (1,096)
Total Directorate Budgets 244,042 238,563 (5,479)
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Part (E) — Corporate risks published February 2021

ANNEX

Residual Risk Wellbeing Likelihood | Impact Overall
Objective

The council is unable to make robust medium to long term decisions requiring service change 3 3 5 15

The council is unable to respond to legislative change 1,2&3 3 4 12

The council is unable to identify and deliver infrastructure required in the medium to longerterm [ 1 & 3 3 5 15

The council fails to safeguard vulnerable individuals e.g. children, adults in need of social care, |2 & 3 2 5 10

homeless etc.

The council is unable to plan for and recover from major threats to service continuity such as 1,2&3 3 4 12

civil emergencies, school failure, cyber attack and discontinuation of funding streams and major

contracts

The council is unable to attract, develop or retain a workforce with the necessary skillstomeet [ 1,2 & 3 3 4 12

the demands placed upon the authority and its services

Important council services are compromised due to the failure of a key supplier 2&3 4 3 12

Recovery/restoration of services - the restoration of some Council services will require new 3 5 3 15

ways of working to be established and implemented to ensure Covid safe environments for

staff and the public .

Public Health/Protecting the Public - the Council will need to take an enhanced public health 3 3 5 15

leadership role for a sustained period of time and that this will need to be prioritised and

resourced at the expense of other services that are normally provided, and that without proper

and comprehensive planning to carry out the additional functions of test, trace and protect, a

potential mass vaccination programme and continued and ongoing protection of the vulnerable

(including mental health services) and previously shielded individuals to ensure they have the

services and support they require, as well as an advisory and enforcement role to ensure

compliance with Covid regulations, Covid 19 virus infections will potentially rise locally with a

significant overall impact on public health and consequential impact on the local economy.

Invigorating the economy and economic recovery - there will be a prolonged and deep 1 5 2 10

economic recession following the Covid pandemic and the uncertainties of the impact of the
UKs withdrawal from the European Union, compounded by local issues such as the impending
closure of the Ford engine plant
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Appendix A - Education & Family Support Year End 2020-21

EDUCATION & FAMILY SUPPORT - PERFORMANCE YEAR END 2020-21

Director comment

forthcoming year’s plans.

2020-2021 has been a challenging period. The impact of COVID-19 has been significant; both in terms of impact on children, young people and their families, but also on staff who have worked
tirelessly to ensure services have been delivered safely and effectively. Supporting the mental health of learners and staff is going to be a central focus of the directorate going forward. Similarly, we
will be placing significant emphasis on assisting pupils to ‘re-start’ formal learning after the COVID-19 disruption to include end-of-year assessments and examinations. Allied to this, the
implementation of local and national priorities and policies (eg curriculum and assessment reform, ALN reform and post-inspection action plan recommendations) will need to feature heavily in the

Commitments year ended 2020-21

RAG - current progress
against commitment

Directorate Commitments to

All Indicators (incl. Finance and sickness performance

indicators (PIs) Corporate Plan Indicators

Trend vs year end
Performance vs Target 2019-20 Performance vs Target | Trend vs year end 2019-20
(excluding finance)

delivering Wellbeing Objectives Total SREel Amber Reliey
Wellbeing Objective One —

: 7 0 4 3
Supporting a successful economy
Wellbeing Objective Two —
Helping people to be more self- 2 0 2 0
reliant
Wellbeing Objective Three -

4 0 1 3

Smarter use of resources

9 f m>10% off 1<10% off EMup ®mdown isame
8 9 Eon track 95

7 ' 2 2

6 2

5 ‘ 5 15 -

4 -

3 - 1

2 0.5 ~

1 1] “ 0 0-

0 - - up down same

WBO1 WBO2 WBO3 Other All at maximum

Finance

Implications of financial reductions on service performance and other key Issues/challenges

Revenue Budget
£123.512m.
£1.418m.

Capital Budget

worked on.

Efficiency Savings

e The net revenue budget for the Directorate for 2020-21 is

e The year-end outturn is £122.094m with an under spend of

e The capital budget for the Directorate for 2020-21 is £5.559m
with a spend of £4.877m. The slippage is currently being

Savings (£000) 2020-21 &
2020-21
Savings Target 239 100%
Savings achieved 164 69%
Variance 75 31%

Implications of financial reductions on service performance

At this stage, it is difficult to determine the implications changes in funding/finance will have on service delivery or
performance. The exact support required for children and young people because of their experience of COVID-19 is still
fully unknown. Potentially, there could be significant impact including a rise in referrals for support from local authority
teams and places in local specialist provisions.

Key challenges facing the Directorate going forward

The key challenges facing the Directorate going forward are:

Recover and renew issues associated with the pandemic.

Implementing the key reforms such as (curriculum, assessment and ALN) with limited staffing is a risk.
Increased numbers of care experienced children/unable to deliver early help and permanence strategy.
Increase in numbers of children, young people and families on waiting lists to access early help services.
Staff and management capacity to meet increased service demand/complexity of cases.

Removal of Bridgend Youth Justice Service and two primary schools from ‘special measures’.
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Appendix A - Education & Family Support Year End 2020-21

Additional financial information is provided in the Revenue Budget
Outturn 2020-21 report presented to Cabinet on 22 June 2021 and the
Capital Programme Outturn 2020-21 on 20 July 2021.

Corporate risks

The Directorate’s corporate risks focus on the impact of schools closures, in particular closures related to the COVID-19
pandemic. The impact of prolonged school closures is not yet fully understood but it is likely to impact standards,
wellbeing and the safeguarding of learners. Closures can also inhibit progress of those schools in special measures/in
need of significant improvement. These risks are not local to Bridgend but are being felt nationally. These are closely
monitored with support from partners, in particular the Central South Consortium and Welsh Government.

Oversight of corporate risks are collectively undertaken and managed by CMB. The Corporate risks identified as being
material (above a score of 10) can be found in the Overview Report that forms part of these documents.

Corporate Director - Education & Family Support

Well-being Objective one - Supporting a successful sustainable economy

Commitments

Code Commitment Status Comments

WBO1.1.1|Sustain the current good pupil AMBER Because of the pandemic although progression of associated activities continued, relevant measures were not applied in the 2019-2020
performance at key stage 4 academic year, reflecting the national steer.

WBO1.1.2|Raise standards of literacy in All schools are fully aware of the Central South Consortium's Professional Learning Offer about literacy, and how to access the offer.
primary schools Validation of the School Improvement Plans (SIP) and Self-Evaluation Reports (SER) in every primary school (these clearly show that the

AMBER [school has a strong understanding of the quality of literacy in the school and areas for development). Schools provide a consistent and
effective approach to the development and delivery of oracy across all clusters. However, this work has been impacted by the pandemic and
lockdown.

WBOL1.1.3|Improve outcomes for post-16 The decision of Cabinet on 21 July 2020 was to retain sixth forms in all secondary schools represents a maintenance of the existing position.
learners in school sixth forms. Schools will continue to work together to deliver on a range of associated provision improvements. As a result of the pandemic although

progression of associated activities continued, relevant measures were not applied in the 2019-2020 academic year, reflecting the national
steer. The evaluation of outcomes for post-16 learners has been impacted nationally by the pandemic but the strategy of the local authority is
now clear.

WBO1.1.4|Assess the impact of the Covid-19 This evaluation is likely to be ongoing for some time, as the real impact of school closures and the use of blended learning becomes more
school closures on outcomes for apparent. Although there will be some local assessment of the impact of Bridgend's strategy to support blended learning across schools, there
learners and support schools to AMBER |is important regional work and at a national level ongoing. This agenda is important and there is corresponding activity in the Directorate’s
mitigate teaching and learning business plan for 2021-2022.
issues as a result of the pandemic

WBO1.1.5(Support schools to provide safe A significant investment in support for schools has been progressed throughout the pandemic. Investment in personal protective equipment
learning environments for all (PPE) in particular including facemasks for staff (Type 1IR) and face covering for learners has been key. The support from the Corporate
learners and staff in schools. Health and Safety Unit (CHSU) has been held in high regard by schools. Risk assessments have been supported by the CHSU and delivered

to each school. There are excellent working relationship with Shared Regulatory Services (SRS) and Public Health Wales and national
strategy, operational guidance has been interpreted by officers and shared with school to ensure all pupils, staff, and visitors remain safe at
this difficult time.

WBO.1.1.6|Identify the impact of blended Learning and teaching has continued to be affected by the COVID-19 pandemic during the 2020-2021 school year. However, schools have
learning and further its development worked hard to address the impact. The approaches taken by schools and settings will continue to evolve to provide learning both in school
and implementation and at home. It will take some time to understand how blended learning affects the outcomes of learners both locally and nationally.

WBO1.1.7|Deliver the priorities in the Welsh in Progress this year is as follows:

Education Strategic Plan (WESP) to
promote Welsh-medium education

AMBER [Bridgend North East - Ysgol Gymraeg Bro Ogwr: There has been an issue regarding the lack of suitable land to develop within the Bridgend

area. Local authority officers have raised these concerns on a number of occasions with Welsh Government while progressing the options
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Code

Commitment

Status

Comments

and increase the number of Welsh
speakers to support Cymraeg 2050.

appraisal work. In concluding the initial options stage, Cabinet determined to proceed with undertaking a feasibility study on the Brackla Hill
site, which was identified as the preferred site for the replacement school, as it was within BCBC ownership. The timing of the study was
impacted by the pandemic (ie there were delays to the transport assessment due to restricted travel movements). However, the outcome of
the study was reported to Cabinet in February 2021. Cabinet determined not to proceed with a scheme at this location due to significant site
abnormals, combined with considerable local opposition and gave approval to explore alternative options for the replacement school. This
work is ongoing. It is anticipated that the outcome will be reported to Cabinet in the autumn and formal consultation will commence during the
next academic year. The planned opening date of the new school is September 2025.

Bridgend West - Ysgol Y Ferch O’r Sgér: The statutory process to formally enlarge Ysgol Y Ferch o’r Sgér to a 2 form-entry school plus 60-
place nursery has recently concluded. The outcome of the process will be reported to Cabinet on 22 June. Subject to Cabinet formally
approving the proposal, an application will be submitted to WEPco (ie the private sector delivery partner and the subsidiary of The Investment
Bank of Wales) in June, with the stage one submission. The planned opening date of the new school would be September 2024. Bridgend
Town - Welsh-medium childcare The outcome of the options appraisal has been reported to Cabinet and Corporate Management Board. The
recommendation is that the provision is co-located with the replacement Ysgol Gymraeg Bro Ogwr. This will require formal approval and will
be reported to Cabinet when we are in a position to confirm the outcome of the work in relation to the site option for replacement school.
Welsh Government has been advised accordingly.

Ogmore Valley Welsh-medium childcare: The tender process has concluded, and a successful bidder is in the process of being appointed.
Construction will commence in June and the building will be handed over the authority in December.

Bettws Welsh-medium childcare: The tender process has concluded. However, the ecologist has identified nesting birds in the former school
building, which is earmarked for demolition as part of the scheme. The ecologist has advised that there are no mitigation measures that can
be put in place to deal with this issue and consequently the local authority is unable to undertake any works to the Bettws building during the
nesting period, which runs until 31 August 2021. As a result, completion of the facility will now be later than was previously planned, albeit still
within the next financial year (ie March 2022). As not all bidders are able to hold their tender prices until September, the scheme will be
retendered at the end of May.

Porthcawl Welsh-medium childcare and Welsh-medium seedling school proposal: The options appraisal process has concluded, and it is
recommended that both provisions are co-located on one site. The outcome of the process has been reported to Corporate Management

Board and will be reported to Cabinet/Corporate Management Board in June.

Performance Indicators

Ref No,

Pl Type,
Link to
WBO

Pl Description and Preferred
Outcome

Annual
Actual
18-19

Trend

Year End
20-21
& RAG

Annual
Target
20-21

Annual
Target
19-20

DEFS105

Local
WBO1

The number of fixed-term exclusions
during the academic year per 1,000
pupils from primary schools.

Lower Preferred

16.80

Year End
20-21 vs
19-20

Comments

13.80 13.80

DEFS106
Local
WBO1

The number of fixed-term exclusions
during the academic year per 1,000
pupils from secondary schools.
Lower Preferred

60.70

Annual Indicator

Target Setting: Target reflects the aim to improve on last year’s performance.

Performance: There were 223 fixed-term exclusions in the 2019-2020 academic year for the period
September to 20 March 2021, when schools closed due to COVID. This compares with a total for the
entire previous academic year of 198. The number of pupils to be included in this performance
indicator (PI1) in 2019-2020 was 10,027 compared to 10,095 in the previous year (as at PLASC). The
position in the 2019-2020 academic year, therefore represents a significant deterioration on the
previous year. Detailed exclusions data continued to be reported and assessed for the autumn and
spring term, informing discussions between the Early Help teams and schools on appropriate
strategies.

60.70 60.70

Annual Indicator

Target Setting: Targets reflects the aim to improve on last year's performance.

Performance: There were 528 fixed-term exclusions in secondary schools in the 2019-2020
academic for the period September to 20 March 2021. This compares with a total for the entire
previous academic year of 542. The number of pupils to be included in the Pl was 7846 compared to
7766 in the previous academic year (per PLASC). Accordingly, the data does not represent an
improvement. Detailed exclusions data continued to be reported and assessed for the autumn and
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el e Annual | Annual | Annual |Year End Trend
Pl Type, Pl Description and Preferred Year End
: Actual | Target | Target 20-21 Comments
Link to Outcome 18-19 | 19-20 20-21 & RAG 20-21 vs
WBO 19-20
spring terms, informing discussions between the Early Help teams and schools on appropriate
strategies.

DEFS114|The percentage of learners gaining 3 Annual Indicator

CP A*-C grades at Level 3. Set Target Setting: Target has been set to be in line with all-Wales averages.

WBO1 |Higher Preferred 56.5% baseline 55.6% N/A 55.4% |Performance: In the 2020-2021 PI year, we report the performance for the 2019-2020 academic
year. Due to the COVID19 pandemic and the altered arrangements for the determination of grades,
this measure has not been applied, reflecting the national steer.

DEFS136|Percentage of pupils assessed at the Annual Indicator

CP end of key stage 2, in schools Target Setting: New PI for 2020-2021. Links to the local authority (LA) post-inspection action plan

WBO1 |maintained by the local authority, (PIAP) Recommendation 1 - Raise standards of literacy in primary schools.

achieving the expected outcome in 90.0% | 90.0% | 90.2% N/A N/A  |Performance: In the 2020-2021 PI year, we report the performance for the 2019-2020 year. Due to
English/Welsh first language, as the COVID-19 pandemic, this measure was not applied, reflecting the national steer.

determined by teacher assessment

Higher Preferred

DEFS138|Percentage of Year 1 learners taught Annual Indicator

CP through the medium of Welsh. Target Setting: Reflects the local authority's ability to provide places in the timescale of the plan.

WBO1 |Higher Preferred Performance: Given the small numbers involved, any difference year on year needs to be
interpreted cautiously because a small change can affect the proportions eg one family move in/out
of the area (eg a new school opens). The figures related to Year 1 pupils in Welsh-medium

7 530 education show a similar pattern over the years with little variation. As part of our aspiration to meet
ambitious targets set by Welsh Government, there has been a significant amount of promotion work
8.7% | 87% | 8.7% I des e : P . . :
esigned to encourage more families to consider Welsh-medium education for their children. Given
that these are pitched at mothers from the birth of their child/ren, we anticipate that the increase in
numbers should begin to feed through to Year 1 in three to four years’ time. There have been a
number of admission applications for places at Ysgol Gymraeg Bro Ogwr but the school has reached
capacity in some year groups — hence the proposals for a new and larger school in that area. In each
case, an alternative Welsh-medium school has been offered except where parents/carers have
expressed a clear preference for an English-medium school closer to where they live.

DEFS139|The additional number of early years Annual Indicator

Local Welsh-medium childcare settings. Target Setting: Based on secured Welsh Government funding. Future targets are to be confirmed.

WBO1 |Higher Preferred N/A 4 N/A N/A N/A  |Performance: For the Ogmore Valley and Bettws childcare settings, construction will now
commence in Q2 2021-2022. Completion of both schemes is estimated prior to the end of the 2021-
2022 financial year.

DEFS150|The percentage of pupils, at end of Annual Indicator

CP Foundation Phase, achieving Outcome Target Setting: This is a new PI for 2020-2021. Links to the LA PIAP Recommendation 1 - 'Raise

WBO1 |5 or above in teacher assessments for standards of literacy in primary schools'.

LLC-E and LLC-W (Language Literacy |84.67% | NI/A 85.1% N/A N/A  |Performance: In the 2020-2021 PI year, we report the performance for the 2019-2020 year. Due to
and Communication in English and the COVID-19 pandemic, this measure was not applied, reflecting the national steer.

Welsh).

Higher Preferred

EDUQ10a|The percentage of school days lost due Annual Indicator

Local to fixed-term exclusions during the 0.021% |Target Setting: Target based on previous year’s performance.

WBO1 |academic year, in primary schools. 0.020% | 0.02% | 0.02% [MOKOERLZ Performance: For the period September 2019 to 20 March 2020, when schools closed due to the

Lower Preferred

l

pandemic, 394 school days were lost due to fixed-term exclusions, of a total number of possible
school days for the pupils included in this PI of 1,203,240.
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RE e, Annual | Annual | Annual |Year End UEDE
Pl Type, Pl Description and Preferred Year End
: Actual | Target | Target 20-21 Comments
Link to Outcome 18-19 | 19-20 20-21 & RAG 20-21 vs
WBO 19-20
EDUO010b|The percentage of school days lost due Annual Indicator
Local to fixed-term exclusions during the 0.08% |Target Setting: Target based on previous year’s performance.
WBO1 |academic year, in secondary schools. |0.077% |0.077% | 0.077% l Performance: In the period from September 2020 to 20 March 2021, when schools closed due to
Lower Preferred the pandemic, 1126.50 school days were lost due to fixed term exclusions, of a total number of
possible school days for the pupils included in this Pl of 941,520.
PAMO032 |Average Capped 9 Score for pupils in Annual Indicator
CP, PAM |Year 11. Target Setting: Linked to national interim performance measures.
WBO1 |Higher Preferred 357.20 | 357.20 | 363.00 N/A 362 [Performance: In the 2020-2021 PI year, we report the performance for the 2019-2020 academic
year. Due to the COVID19 pandemic and the altered arrangements for the determination of grades,
this measure has not been applied, reflecting the national steer.

Well-being Objective 2 - Helping people and communities to be more healthy and resilient

Commitments

Code Commitment Status Comments
WBOZ2.1.2|Target the use of early We are currently waiting for the Welsh Government (WG) indicative grant offer. This will inform whether we have sufficient grant to meet
intervention services to reduce current early help service delivery arrangements moving forward. The percentage of completed Team Around the Family (TAF) support plans
demand on statutory services. that closed in the half year to 30 September 2020 with a positive outcome was above target. The consultation with headteachers on the new
(EFS) graduated response to pupils with emotional, social and behavioural difficulties (ESBD) and autistic spectrum disorder (ASD) has been
completed. The new graduated response for pupils with additional learning needs has been launched. Existing data collections in respect of
pupils with a statement of special educational needs are continuing. An extended monitoring dashboard is planned. It was not possible to fully
AMBER implgment the Bridgend Youth Justice service pqst-inspe_ction actic_)n plan due toa delay in the agreement of the funding to restructure the
service and challenges presented by long-term sickness in the social work function. However, good governance and strong management
oversight are delivery improvements. Currently, there are a number of barriers to delivering secondary school breakfast clubs across Wales by
the deadline set by WG for the new daily allowance for Year 7 pupils of January 2021. It is anticipated that senior policy officers at WG may
liaise with the Education and Family Support Directorate regarding the feasibility of achievement. A revised early help and permanence
strategy has been developed to support the desired outcome. However, significant challenges remain both in terms of capacity and the current
means of delivering many early help services in line with the pandemic. The latter has resulted in cases (generally) remaining open for longer
periods to allow the delivery of the agreed support plan. Waiting lists are now in place for many services across the early help portfolio.
WBO02.3.3|Work with partners to develop a The Education and Family Support Directorate has been unable to progress the joint development of this strategy as originally planned. Health
mental health strategy and action colleagues are currently not supporting a local strategy and a regional approach is proposed by them instead.
plan to support children, young
people and all adults particularly | AMBER
with the added and often acute
pressures from Covid-19 and
lockdown. (EFS)
Performance Indicators
Ref No, Trend
Pl Type, | PI Description and Preferred AT GAIACES ) AGLATEY Y AEETE IS Year End
: Actual | Target Target 20-21 Comments
Link to Outcome 18-19 19-20 20-21 & RAG 20-21 vs
WBO 19-20
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DEFS29
CP

The percentage of completed
TAF (Team Around the Family)

Quarterly Indicator

70% Target Setting: There has been a marked drop in referrals during the Covid-19 pandemic period.

WBO2 |support plans that close with a 69.0% 72% 68% 69% l An increase is expected in coming months with cases anticipated to be far more complex in
successful outcome. nature, requiring longer-term interventions.
Higher Preferred Performance: TAF delivered against agreed target.

Well-being objective three - Smarter use of resources

Commitments

Code Commitment Status Comments

WBQO3.1.2|Provide sufficient school places in the right areas by Although much of the work to provide relevant information regarding admissions and capacity has concluded the review of
delivering 21st Century Schools’ under the council’s AMBER catchment boundaries has been delayed by the pandemic. Nevertheless, catchments are now being considered in areas
schools’ modernisation programme. (EFS) where new development are being progressed (eg Brackla North East). This will continue but a full review of all catchments

is now both unlikely and unnecessary.

WBQ03.2.3|Implement the planned budget reductions identified in
the MTFS, in particular for the 2020-21 financial year,
set annual balanced budgets and establish long term
financially sustainable solutions. (EFS)

The review of the Directorate’s senior management structures has been completed and is now operational. All MTFS
savings have been achieved other than the £75k efficiency saving in respect of the phased implementation of Learner
Transport Policy regarding statutory distances. A budget pressure was approved by Council as part of the Medium-Term
Financial Strategy 2021-22 to 2024-25 in February 2021. This is a one-off pressure while the outcome of Welsh
Government’s policy review of the statutory distances is known and the impact considered.

WBQO3.2.4|Embrace and invest in innovation and technology
including improvements in connectivity and new and
replacement classroom-based, end-user devices in
our schools. (EFS)

Annual activity linked to supporting school with digital transformation via the EdTech funding and Hwb have been
completed. Further significant work is ongoing in 2021-22 as the EdTech programme continues.

WBO3.2.5|Identify opportunities for new ways of working and for
service delivery. (EFS)

The Digital Transformation Board has approved the procurement of Capita One and this is being progressed via
appropriate procurement processes for implementation in 2021-2022.

Performance Indicators

Annual Performance as at year end Comments
e Pl Description target
No p 20-21 Amber
£000 £000 %

CP - :
feeder Value of planned budget reductlo_ns achieved 239 75 | 31.4% 0 % 164 68.6%
VT (Education and Family Support Directorate)
WBO 3

Ref No, PI Annual | Annual | Annual |Year End UlfEle

: Pl Description and Preferred Year End
Type, Link Outcome Actual | Target | Target | 20-21 20-21 Vs Comments
to WBO 18-19 | 19-20 | 20-21 | & RAG
19-20
DCH2.1.11.1|The percentage surplus 9.36% Annual Indicator
CP capacity in primary schools. 24.89% | 10% 10% ) Target Setting: National guidance indicates a minimum 5% surplus for primary schools.
WBO3 Lower Preferred ' l Performance: Surplus places have increased due to a slight decline in the primary population and
schools changing use of existing accommodation for teaching purposes.
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Ref No, PI Pl Descrintion and Preferred Annual [ Annual | Annual |Year End
Type, Link pOutcome Actual | Target | Target | 20-21
to WBO 18-19 | 19-20 | 20-21 | & RAG
DCH2.1.11.2|The percentage surplus
CP capacity in secondary schools. 0 0 0 0
WBO3 Lower Preferred 22.01% ) 18% 18% Rl
DEFS144  |The percentage of ‘in-
Local catchment’ applicants in the
WBO3 reception year statutory school
admission round who do not
achieve their first preference
primary school.
New New o
Lower Preferred 2021 | 2021 0%
DEFS145 |[The percentage of ‘in-
Local catchment’ applicants in the
WBO3 secondary (Year 7) statutory
school admission round who do
not achieve their first preference
secondary school. New New
0,
Lower Preferred 2021 | 20.21 0%
DEFS146 |Percentage of schools
Local committed to the enhanced ICT | New New 100%
WBO3 SLA(including Hwb element). 20.21 | 20.21 °
Higher Preferred
DEFS147 Percentage of in-year
Local admission/school transfer
WBO3 applications submitted via the
online system
Higher Preferred New New S0
20.21 | 20.21 °

Trend
Year End
20-21 vs

19-20

Comments

20.65%

1

Annual Indicator

Target Setting: National guidance indicates a minimum 10% surplus for secondary schools.
Performance: The reduction in surplus places is as a result of a slight increase in the secondary pupil
population.

New
20.21

Annual Indicator

Target Setting: The local authority aspires to meet all expressed preferences for a place at the local
(catchment) school.

Performance: For the reception year admission round for September 2020, there were 1,186
applications received before the closing date to be included in the allocation of places on national offer
day. Of these, only 809 applicants (68.2%) had expressed a first preference for their local (catchment)
school. On national offer day, 1,174 (99%) were offered a place at the first preference school and 12
were refused their first preference school. Of the 12 refusals, a place was offered at the second
preference school for 11 (0.9%). For the remaining 1 application, it was not possible to offer any school,
as the applicant did not record a second preference school. These figures do not include: 1. The
number of late applications received (ie those received after the closing date for the admission round
but on or before 31 August 2020), and the outcomes for those applications; nor 2. Applications
submitted to the voluntary aided primary schools, for which the local authority is not the admitting body.

New
20.21

Annual Indicator

Target Setting: The local aspires to meet all expressed preferences for a place at the local
(catchment) school.

Performance: For the Year 7 secondary school admission round for September 2020, there were
1,334 applications received before the closing date to be included in the allocation of places on national
offer day. Of these, 1,124 applicants (84.3%) had expressed a first preference for their local
(catchment) school. On national offer day, 1,322 (99.1%) were offered a place at the first preference
school and 12 were refused their first preference school. Of the 12 refusals, 5 were offered a place at
the second preference school. For the remaining 7 it was not possible to offer any school, as the
applicant did not record a second preference school. These figures do not include: 1. the number of late
applications received (ie those received after the closing date for the admission round but on or before
31 August 2020), and the outcomes for those applications; nor 2. applications submitted to Archbishop
McGrath Catholic High School, for which the local authority is not the admitting body.

New
20.21

Annual Indicator

Target Setting: New PI for 2020-2021. Target takes account of the experience gained from
developments implemented to date.

Performance: No Performance Comments

New
20.21

Annual Indicator

Target Setting: New PI for 2020-2021. Target takes account of the experience gained from
developments implemented to date.

Performance: A new digital platform for the BCBC website and My Account was implemented in March
2021. As the new platform provides advanced functionality, it was determined that the implementation
of this new online facility should be deferred until the new platform was operational. Accordingly, in-year
admission/transfer applications should be deferred until 2021-2022. Additionally, the local authority has
since confirmed the purchase of the Capita One system, which will change the delivery of all online
school admission functions. As implementation of the system is currently planned for the next 12
months, the development of online facilities for in-year school admission applications and school
admission appeals using the existing platform will not proceed.
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Trend
Ref No,_ Pl Pl Description and Preferred Annual | Annual | Annual |Year End Year End
Type, Link Outcome Actual | Target | Target | 20-21 20-21 Vs Comments
to WBO 18-19 | 19-20 | 20-21 | & RAG
19-20
DEFS148 |Percentage of school admission Annual Indicator
Local appeal registrations submitted Target Setting: New PI for 2020-2021. Target takes account of the experience gained from
WBO3 via the online system. developments implemented to date.
Higher Preferred Performance: A new digital platform for the BCBC website and My Account was implemented in March
2021. As the new platform provides advanced functionality, it was determined that the implementation
New New o New . . - . . . .
2021 | 20.21 80% 2021 of th!s new online famhty shpuld be deferred until the new platform was qperatlonal. Accordingly, in-year
admission/transfer applications should be deferred until 2021-2022. Additionally, the local authority has
since confirmed the purchase of the Capita One system, which will change the delivery of all online
school admission functions. As implementation of the system is currently planned for the next 12
months, the development of online facilities for in-year school admission applications and school
admission appeals using the existing platform will not proceed.
DEFS36 The percentage of paperwork Quarterly Indicator
Local for formal/absence review Target Setting: Reflects the significant improvement in the directorate's administrative sickness
WBO3 sickness meetings not received. processes.
Lower Preferred 2.6% 3% 3% N/A N/A |Performance: Unfortunately, due to the sudden resignation of the senior data officer, the directorate
has been unable to analyse the sickness data for 2019-2020 and 2020-2021 Q1 in accordance with this
PI. A recruitment process has since appointed a replacement officer who withdrew a few days prior to
their start date.
Other
Performance Indicators
Ref No, PI N Annual | Annual | Annual |Year End LiiEe
" Pl Description and Preferred Year End
Type, Link Outcome Actual | Target | Target | 20-21 20-21 Vs Comments
to WBO 18-19 | 19-20 | 20-21 | & RAG
19-20
CHRO002iv |Number of working days per full Quarterly Indicator
PAM feeder|time equivalent lost due to sickness 13.13 |[Target Setting: Directorate sickness targets are set corporately.
Local absence (Education and Family 13.40 | 13.39 | 13.12 Days |Performance: The cumulative figure for the year is 10.32, which represents a marked improvement
Other Support Directorate, excluding Days Days Days " on last year, and is better than target. There were reductions for both long and short-term sickness
priority schools). across the year.
Lower Preferred
DCH5.6.2 |Number of working days lost per 0.04 Quarterly Indicator
Local FTE due to industrial injury 0.03 Déys Target Setting: Annual targets set at Corporate Steering H&S Group for all directorates.
Other (Education and Family Support j 0 Days | 0 Days Performance: No days lost this period.
. ) ; Days
priority Directorate staff, excluding schools) I
Lower Preferred
DEFS23 The number of industrial injury Quarterly Indicator
Local incidences (Education and Family 3 Target Setting: Annual targets set at Corporate Steering H&S Group for all directorates.
Other Support Directorate staff, excluding 5 0 0 " Performance: Annual targets set at Corporate Steering H&S Group for all directorates.
priority schools) that result in an absence.
Lower Preferred
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Trend
Ref NO’. Pl Pl Description and Preferred Annual | Annual | Annual [Year End Year End
Type, Link Outcome Actual | Target | Target | 20-21 20-21 Vs Comments
to WBO 18-19 | 19-20 | 20-21 | & RAG
19-20

DEFS128 |Percentage of appraisals completed Annual Indicator

Local within required timescales. N/A 80.0% | 80.0% N/A N/A Target Setting: Corporate target.

Other Higher Preferred Performance:

priority

DEFS132 |Number of working days per full Quarterly Indicator

PAM feeder|time equivalent lost due to sickness Target Setting: Directorate sickness targets are set corporately.

Local absence (schools). Performance: The cumulative figure for the year is lower than last year and the target has to be

Other Lower Preferred 9.47 |considered against the background of the altered arrangements for education and schools in the

priority 9.35 9.34 9.46 Days |year, due to the pandemic. Individual schools are responsible for managing staff sickness. Each

Days Days Days " school has its own policy, based on the BCBC corporate policy and sickness triggers. However, for

those schools where the staff are employed by the church board, the sickness triggers may be
different to the BCBC policy triggers. Schools have service level agreements with the BCBC
Employee Relations Business Team, in HR, for the provision of assistance and support in managing
staff sickness. HR collates the sickness data for schools and provides termly reports to schools.

DEFS134 |Number of working days lost per 0.18 Quarterly Indicator

Local FTE due to industrial injury 0.08 Déys Target Setting: Annual target set at Corporate Health and Safety (H&S) Steering Group.

Other (schools) Dé S 0 Days | 0 Days Performance: A reduction in the number of absences due to industrial injuries is noted. This must

priority Lower Preferred y I be viewed in the context of reduced school operations over the period due to the COVID-19
pandemic.

DEFS135 |The number of industrial injury Quarterly Indicator

Local incidents that result in an absence 19 Target Setting: Annual target set at Corporate H&S Steering Group.

Other (schools). 16 0 0 Performance: One absence due to industrial injury in Q4. The cumulative position for the half year is

priority Lower Preferred I 11, therefore. This must be considered in context of the reduction in school operations during the
period due to the COVID-19 pandemic. All industrial injury accidents are investigated within the
school and reported to Corporate Management Board in a monthly health and safety update.

DEFS149 |The percentage of audit reports that Annual Indicator

Local have been subject to structured Target Setting: New PI for 2020-2021. Target reflects the ability of the team to deliver in light of

Other follow-up by the Corporate Health New New 40.0% N/A New |recent recruitment issues.

priority and Safety Team. 20.21 | 20.21 ' 20.21 |Performance: Due to recent changes to a number of staff leaving and recruitment issues, as well as

Higher Preferred the team supporting the response to the pandemic, it has not been possible to follow a structured

audit plan this year.

DEFS151 |The number of industrial injury Quarterly Indicator

Local incidents relating to contractors. Target Setting: New PI for 2021-2022, requested by CPA in Q4 2020-2021. No target has been set.

Other Lower Preferred N/A N/A N/A N/A N/A Contractors have responsibility for H&S matters in respect of contract works.

priority Performance: It is unlikely that monitoring of industrial injury data for contractors is able to be

reliably collected until there is significant investment in supporting processes and procedures.
Further investigation will take place in 2021-2022.
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Additional Sickness Information by Service Area — Education

Cum Cum

Days per | Days per
FTE FTE

2019/20 | 2020/21
Catering Services (CAT) 109.08 381.37 167 3.32 417.87 86 3.83 10.59 13.00
Business Support 22.68 52.59 8 1.92 49.00 2 2.16 41.19 11.20
Learner Support 135.09 492.52 76 3.73 523.99 33 3.88 57.79 17.29
Family Support 181.62 723.55 77 3.91 442.25 31 2.44 50.99 28.90
School Modernisation 4.00 2.00 1 0.50 0.00 0 0.00 3.90 0.00
School Support 16.17 15.00 1 0.93 0.00 0 0.00 10.86 0.00
Education & Family Support | 4706, | 176453 | 338 339 | 143311 | 152 305 | 1313 | 1032

Directorate Total
Additional Sickness Information by Service Area — Schools

Cum Cum

Days per | Days per
FTE FTE

2019/20 | 2020/21
Primary Schools 1051.71 3232.16 484 2.98 2835.26 272 2.70 9.65 7.32
Secondary Schools 867.91 2493.20 370 2.94 1445.13 128 1.67 7.86 5.27
Special Schools 232.45 1063.72 145 4.49 770.65 79 3.32 14.57 9.87
Schools Total 2152.07 6789.08 999 3.13 5051.04 479 2.35 9.47 6.78

Appendix A - Education & Family Support Year End 2020-21
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Additional Sickness Absence by Reason

Education & Family Support Directorate Schools
Q2 No Q4 No Total No % of Q1 No Q2 No Q4 No Total No
Absence Reason %161 NSOICF);E FTE days FTE  FTE Days  Cum FTE FTE FTE  FTE Days fa"fs(l:gsr?
y lost days lost Lost days lost days lost days lost days lost Lost y
Cancer 15.81 0.00 25.95 51.89 93.65 1.92% 84.05 45.14 102.45 55.16 286.80 1.97%
Chest & Respiratory 49.72 9.39 21.52 3.31 83.94 1.72% 29.68 102.39 158.91 74.07 365.05 2.50%
Coronavirus COVID - 19 0.00 11.19 182.59 242.86 436.64 8.94% 0.00 11.58 217.65 872.01 1101.24 7.55%
Eye/Ear/Throat/Nose/Mouth/Dental 28.11 4.38 31.12 31.03 94.64 1.94% 96.00 60.66 170.88 56.54 384.08 2.63%
Genitourinary / Gynaecological 1.11 21.29 63.86 67.00 153.26 3.14% 19.49 17.22 35.49 0.00 72.20 0.49%
Heart / Blood Pressure / Circulation 51.79 10.68 21.55 7.23 91.25 1.87% 2.09 0.14 84.32 90.67 177.22 1.21%
Infections 91.18 45.48 139.34 45.68 321.68 6.59% 58.97 158.10 570.14 343.57 1130.78 7.75%
Injury 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00%
MSD including Back & Neck 156.55 91.83 170.87 221.15 640.40 13.12% 287.35 352.73 1112.57 842.59 2595.24 17.79%
Neurological 36.38 11.22 46.32 41.95 135.87 2.78% 96.53 66.25 230.17 133.44 526.39 3.61%
Other / Medical Certificate 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 4.64 2.13 6.77 0.05%
Pregnancy related 51.00 3.10 40.57 48.19 142.86 2.93% 35.91 17.14 151.91 68.41 273.37 1.87%
Return to Work Form Not Received 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00%
Stomach / Liver / Kidney / Digestion 72.77 79.88 181.41 28.23 362.29 7.42% 177.19 103.69 503.67 297.27 1081.82 7.42%
flterzﬁf]/ Anxiety / Depression /Mental | 47, o5 532.00 | 673.60 | 64459 | 232523 | 47.63% | 95025 | 91478 | 250575 | 221516 | 6585.94 | 45.15%
Tests / Treatment / Operation 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00%
TOTALS 1029.38 820.44 1598.78 | 1433.12 4881.71 1837.51 | 1849.80 5848.54 5051.04 | 14586.89
Sickness Absence Education & Sickness Absence Schools at Q4 -
Family Support at Q4 - Long Term / Short Term
Long Term / Short Term
0 18%
24% 16% $1%
uSTS “STS
MLTS uLTS
19-20 20-21 19-20 20-21
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Commitments

Action

A RED status usually means one or more of the following:

« A significant negative variance against the budget or savings of more than 10%.

« Delays against key milestone/s of more than 10% of the total length of the planned action.
« Problems with quality that lead to significant additional costs/work.

« Significant lack of resources that cannot be resolved by the directorate.

e Pls identified to measure success of the commitment are mostly red.

o Dissatisfaction or resistance from stakeholders that mean acceptance may be delayed all the benefits not
achieved.

08 abed

CPA/Scrutiny committee should ask the pertinent chief officer/s to
provide an explanation or conduct a review to identify the root causes of
the red status and put in place an action plan to prevent further
deterioration and minimise the damage caused to the overall
organisation.

status usually means one or more of the following:

e A negative variance against the budget or savings of less than 10%.
« Delays against critical milestones less than 10% of the total length of the planned action.
e Problems with quality but not causing delay.

o Lack of resources which can be resolved by the pertinent chief officer/s (e.g. via virement within the budget or
managing vacancies).

Amber

Performance Indicators (RAG)

Performance is worse than target by 10% or more

Red
(alert)

Action

CPA/Scrutiny Committee should maintain a watching brief over Amber
projects/commitments but not necessarily intervening. They may ask
chief officers to provide mitigation actions to prevent amber from moving
into the red.

Performance Indicators (RAG)

e The forecast expenditure is on budget.

« Milestone/s on track to complete on time.

o Quality at expected levels.

e No resource problems.

e Pls identified to measure success of the commitment are mostly green.
« Stakeholders satisfied with the outcome.

« Pls identified to measure success of the commitment are a mixture of red, amber and green. Amber _
. Dissatisfaction or resistance from stakeholders addressed by the pertinent chief officer/s. (caution) Performance is worse than target by under 10%
A GREEN status usually means one or more of the following: Action

CPA/Scrutiny Committee can let officers progress with the delivery of
the planned actions. Assurance from the underlying data should indicate
that the milestone is truly green.

Performance Indicators (Trend)

Performance Indicators (RAG)

Green

Performance is equal to or better than target
(clear)

Performance Indicator types

Performance improved vs same quarter of previous year

CP Corporate Plan indicator

No change in performance vs same quarter of previous year

PAM Public Accountability Measure (National Indicator)

Performance declined vs same quarter of previous year
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COMMUNITIES - PERFORMANCE YEAR END 2020-21

19 abed

Communities Directorate Performance

Overall the directorate performed strongly & largely in line with budget, despite the pressures of continually responding to the Covid 19 pandemic. Whilst the Directorate is showing a net revenue budget underspend of
£1.991m, circa 7% overall, this is due to a number of successful financial WG Covid Claims. Including 412K against loss of income, 132K against hardship and an additional 483K for roads maintenance. Against the
Directorates 13 Wellbeing Commitments in the Corporate Plan, 9 are currently Green and 4 are rated as Amber, demonstrating robust management of risk, operational efficiencies and financial control. There are two
Performance Indicators (PI’s) within the Dashboard that were rated as red at year end. The first is the number of Community Asset Transfers (CAT’s) achieved last year, this was due in the main to the pandemic and
resource levels in the department, this is now showing improvements with a target of a further 10 CAT’s to be achieved by the end of 2021/22. The second red Pl is the statutory compliance of the big 5 areas within the
corporate estate. Namely compliance in Electric, Gas, Asbestos, Fire and legionella Safety. The year end position of 62.7% was due in part to surveys not being completed by March 21 or not being uploaded into the
system. The current position, as of this month, is now nearing 80% and the Directorate is aspiring to achieve 100% compliance by the end of the current year where possible.

Sickness levels have improved significantly within the Directorate and are down nearly 55% on previous years with some of this directly attributable to staff working from home. Key area’s of focus for the teams during
the past twelve months included the delivery of the Maesteg Town Hall project, the regeneration of Porthcawl waterfront, including the sale of the retail site and the redevelopment plans for Cosy Corner, the progression
of the Bridgend Town Centre Masterplan to consultation, preparation of the replacement LDP for consultation and the progression of innovative energy schemes through Cabinet, including the Bridged District Heat
Network and the Caerau Heat scheme. All of these schemes have shown significant progress over the past twelve months. In addition, the Directorate has also continued to apply for external funding and has been very
successful in attracting monies from the Cardiff Capital Region for various schemes, including £3.5m for the redevelopment of Ewenny Road in Maesteg. Also some £468k to implement ULEV infrastructure from Welsh
Government in addition to circa £2.9m for Active Travel routes throughout the Borough. In addition the Directorate is also leading the development of the Council’s “Bridgend 2030” Decarbonisation Strategy and
developing an action plan which will demonstrate how the Council will move to a net zero carbon position by 2030.

What must also be recognised over the past twelve months is the unwaivering response of the Directorate to the Covid Pandemic. This included the enormous efforts by Bereavment staff to deal with the additional
demands for burials and cremations, the distribution of millions of pounds of WG grants & advice to businesses, assistance provided by amending charges to car parking, sports clubs & commercial units in our ownership,
producing & distributing public health signage & advice across the Borough and assisting in finding locations for both Covid testing and vacination centres for Public Health Wales. The dedication, resilience and
commitment shown by the staff during this past year has been remarkable and | am wholly satisfied with the performance of the Communities Directorate under such difficult conditions.

Commitments year ended 2020-21 S?n?rr?itprrr](é%;ess against All Indicators (incl. Finance and sickness PIs) Corporate Plan indicators
. . Trend vs year
D|r_ecto_rate Comn_utmen_ts to Total Amber BeiE) Performance vs Target end 2019-20 (exc | Performance vs Target IAETIE W et Cim
delivering Wellbeing objectives finance) 2019-20
Wellbeing Objective One — . 0 0 . 10 f 14 B >10% off 1<10% off Eup mdown usame
Supporting a successful economy 8 & on track
7 6
6 N
Wellbeing Objective Two — Helping 8 S
. 1 0 1 0 4 -
people to be more self reliant 4 5
2 1 1
o . 2 1 =E
Wellbeing Objective Three — Smarter 4 0 3 4 - 0 - . .
use of resources 0 - ' ' ' _ up down same
WBO1 WBO2 WBO3 Other 1 at maximum
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Finance

Implications of Financial Reductions on Service Performance and other Key Issues/challenges

79 gbed

Revenue Budget
e The net revenue budget for the Directorate for 2020-21 is £28.493m.
e The year-end outturn is £26.502m with an underspend of £1.991m.

Capital Budget
e The capital budget for the Directorate for 2020-21 is £23.288m with a
spend of £14.545m. The slippage is currently being worked on.

Efficiency Savings

Savings (£000) 502021 &
2020-21
Savings Target 646 100%
Savings achieved 564 87%
Variance 82 13%

Additional financial information is provided in the Revenue Budget Outturn
2020-21 report presented to Cabinet on 22 June 2021 and the Capital
Programme Outturn 2020-21 on 20 July 2021.

Implications of financial reductions on Service Performance

The Communities Directorate has borne a number of very large savings over the past 5 years resulting in a very lean
Directorate resource base, which does sometimes struggle with resilience if the workload increases substancially or
staff are absent. The response to this to date has been the proritisation of work or improving resilence with the
assistace of agency workers. This has resulted in good performance over the past year however the demands of
recovery from the Covid Pandemic, combined with further savings targets, may have an impact on effectiveness of the
Directorate in the future.

Key challenges facing the Directorate going forward

The Key Challenges to the Directorate are as follows:-
e To resond effectively to the competing demands against the staff time in order to ensure the delivery of the
Corporate Wellbeing Objectives.
e To ensure that all capital grant schemes are complete in order to ensure a full spend of funding.
e To ensure statutory compliance with WG objectives, such as Household Recycling Rates and the move to
increased forms of active travel.
e To stimulate the economic recovery of our town centres and businesses/ leisure economy in the Borough

Corporate Risks

Oversight of corporate risks are collectively undertaken and managed by CMB. The Corporate risks identified as being
material (above a score of 10) can be found in the Overview Report which forms part of these documents.




Head Of Operations - Community Services

Well-being Objective One - Supporting a successful sustainable economy

Appendix B - Communities Year End 2020-21

Commitments

crisis by:

* Enhancing the natural environment through Valleys Regional Park
* Deliver the Porthcawl Resort Investment Focus (PRIF) programme

T
&
m| Code Commitment Status
%WBOl.ZB Through Employability Bridgend, work with individuals to improve their job
opportunities and reduce economic activity
WBO1.2.4|Providing the right infrastructure and support for business to overcome the
impact of the COVID19 situation by:
» Supporting business start ups
» Supporting resilience of businesses — (enterprise hubs)
WBO1.2.5|Improving the visitor experience to boost tourism in the wake of the COVID19

Performance Indicators

Comments

Despite the covid restrictions and challenges to the economy Employability Bridgend were able to
support many clients into work and achieved the pre covid targets for people into employment

The kickstart grant scheme was delivered successfully within year. This was in addition to the role the
team played in supporting over 6,500 grant funding awards to businesses totalling over £50m. This
scale of work had never been done before and the team had to very quickly and very efficiently develop
new ways of working in response to covid related restrictions

Additional funding for the next phase of VRP was successfully obtained through the Rural Development
Programme and European Social Fund. Work has completed at Parc Slip as planned. Additional funds
were secured for further work at Bryngarw in partnership with Awen and agreement reached with WG
that these additional monies could be spent in 21/22. The proposed works at Bryngarw for 20/21 were
completed. Positive discussions were progressed with WG in relation to additional grant funding into the
PRIF project to support future developments at Cosy Corner. These will be progressed, subject to
Council approval, in 21/22.

&I NG, Annual Annual Annual | Year End VARG
Pl Type, Pl Description and Preferred End
: Actual Target Target 20-21 Comments
Link to Outcome 18-19 19-20 20-21 & RAG 20-21 vs
WBO 19-20
DCO01.2.3 |Total annual expenditure by tourists Annual Indicator
Local Higher Preferred Data Target Setting: Covid-19 and the impact on hospitality and tourism previous growth projects
WBO1 £347.3m £347.3m | notarget | available £362.69m |will need careful consideration for future years
late summer Performance: This data isn't available yet. The final figure is provided by a 3rd party and is
expected later in the summer.
DCO18.08|Number of start-up business Annual Indicator
CP Higher Preferred 475 Target Setting: Given Covid-19 there is no target set. We will continue to promote and
WBO1 460 461 no target 540 " support new business start ups, and we will also focus efforts in providing support towards
the resilience of existing businesses
Performance: No Performance Comments
DEFS82 |The number of participants in the 334 Quarterly Indicator
CP Employability Bridgend programme N Target Setting: To improve on previous performance
A ew 19.20 180 200 _
WBO1 going into employment. I Performance: No Performance Comments
Higher Preferred
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WBO2: Helping people and communities to be more healthy and resilient

Commitments

Code Commitment Status Comments
g WBQO2.2.2|Work in partnership with town Discussions and preparations for the transfer of playing fields and pavilions maintained by the Parks Department to Town & Community Councils
1) and community councils, third (T&CCs) and sports clubs have continued in accordance with the ongoing lockdown restrictions. The Transfer of Rest Bay Playing Fields (Rest Bay
(o' sector and community groups Sports) was finalised in December 2020. The transfer of Litchard Park Play Area (Coity Higher Community Council) and lease renewal for Griffin Parks
B to complete community asset Veterans Hub (Porthcawl Town Council) were also finalised. Leases for the playing fields and pavilions at Cae Gof Playing Fields (Cefn Cribwr Athletic
transfers and develop long- AMBER [Club), Cwm Garw (Carn Rovers), Hermon Road / Metcalf Street (Caerau AFC), Pencoed Recreation Ground Green Spaces (Pencoed Town Council)
term sustainable solutions to and Woodlands Park (Pencoed Athletic BGC) were due to be completed shortly.
manage and maintain facilities
/ services. The additional three fixed-term contract posts (CAT Surveyor, Parks Assistant, and CAT Assistant) approved by CMB were in the process of being
recruited to ensure that extra staff resources are available to progress the multiple transfers required to achieve MTFS savings in a more timely manner.
Performance Indicators
&I NG, Annual|Annual |Annual M UliEie
Pl Type, | PI Description and Preferred End | Year End
: Actual | Target | Target Comments
Link to Outcome 18-19 | 19-20 | 20-21 20-21 | 20-21vs
WBO & RAG | 19-20
DCO16.8|Number of council owned Annual Indicator
CP assets transferred to the Target Setting: Target revised due to impact of Covid-19 on sports facilities who are at financial detriment and less
WBO2 |community for running 4 able to progress CAT transfers this year
Higher Preferred 4 5 15 Performance: The Covid-19 pandemic has impacted upon the engagement with some community groups and the
I finalisation of leases / management agreements. Issues surrounding specific sites, e.g. covenants, also ensures that
the finalisation of leases can be delayed. It should also be noted that the lease for Cae Gof Playing Fields (Cefn
Cribwr Athletic Club) was completed in May and Woodlands Park (Pencoed Athletic BGC) and Pencoed Recreation
Ground Green Space (Pencoed Town Council) are due to be finalised shortly.

Well-being Objective 3. Smarter use of resources

Commitments

Status Comments

A number of properties have been disposed this year including sites for redevelopment and transfer to other
users. This has resulted in a number of high value capital receipts enabling focussed works on buildings retained
for future service operations. Reduction in financial liabilities achieved through the successful return of Sunnyside
House to the Landlord. Following digital transformation as part of the Covid response a project board has been
redeveloped to investigate further opportunities to redesign service delivery and needs, expected to lead to further
reductions/changes in accommodation needs going forward.

Identify opportunities for new ways of working and for service delivery AMBER Covid impact has delayed further review of available system(s) however, this is expected to resolve once

restrictions are eased to enable procurement via G-Cloud CCS procurement frameworks

Capital investment project remains live. We continue to work with the successful contractor; Ameresco, in order to
finalise the detail of the Investment Grade Proposal of works in order to formally enter into contract. Works
packages to commence.

Code Commitment

WBO3.1.1|Fewer better buildings by:

* Disposing of or releasing surplus land and buildings to generate
capital receipts and reduce our financial liabilities and improve those
buildings which are retained.

* Using digital transformation of services during Covid-19 to identify
service re-modelling to reduce demand on office accommodation
across the Councils estate.

WBO03.2.5

WBQ03.3.1|Invest £1.3m to install energy and cost saving technologies to reduce
our energy consumption and CO2 emissions.

WBO03.3.2|Implement a sustainable local area energy plan with a programme of
work throughout the county borough to improve the carbon footprint for
all residents, including schemes such as the:

» Caerau Minewater Heat Scheme
* Bridgend Heat Network

The Local Area Energy Strategy is currently being updated. This may shift the focus slightly going forward to new
or different projects, but the existing projects will continue to be delivered
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Code Commitment Status Comments
WBO03.3.3|Continue to exceed the national recycling targets and increase Despite the impact of the pandemic, waste services did achieve current Welsh Government targets in its recycling
opportunities for reuse of materials by: « Building a new community performance. These are being audited and will be published by Welsh Government in the Autumn. The tender
recycling centre with a reuse centre, * Recycling street scene waste, « | AMBER [process for Recycling of Street Litter was delayed but has now been awarded and will commence this Summer.
Raising public awareness of how to reduce, reuse and recycle by using
public campaigns and publicity. (COMM) Whilst there has been a slight delay to some of these activities, these will be completed within the next quarter
WBO03.3.4|Maintain and enhance the natural resources and biodiversity of Work programme has been completed. A tree planting feasibility was completed and identified a number of

Bridgend County Borough. (COMM)

Performance Indicators

potential tree planting schemes to be delivered in future years. Schemes progressed in 20/21 include heritage
planting at Newbridge Fields. The biodiversity schemes progressed were the Garw Valley river catchment invasive
management project and the Ogmore Valley washeries project. Local Nature Reserve enhancement involved the
Tremains Wood interpretation project and Frog Pond Wood accessibility works.

G No; Annual Annual Annual Year End LI Ve
Pl Type, Pl Description and Preferred End
: Actual Target Target 20-21 Comments
Link to Outcome 18-19 19-20 20-21 & RAG 20-21 vs
WBO 19-20
DCO016.9 |Realisation of capital receipts targets £794.000 Quarterly Indicator
CP Higher Preferred : Target Setting: Realistic target for the year
WBO3 £1,821,000/£2,800,000| £600,000 EeERSRRYES ;reﬂga%?é Performance: The £150k Q4 target for 20/21 did not convert via sale completions and
P has been provisioned in a higher target for 21/22. The annual target has been exceeded. .
DCO019.02|Percentage of full statutory compliance Quarterly Indicator
CP across BCBC operational buildings Target Setting: To maintain performance
WBO3 Higher Preferred 54.6% Performance: Compliance continues to improve with the Big 5 reaching 77% at year end.
New 19.20| 100% 100% Covid impacted upon a number of compliance checks and services being undertaken and
created additional compliance servicing tasks that had a negative effect on the
compliance percentages reported. Notable improvements currently being made in relation
to Gas and Water servicing that should push overall compliance closer to target in 21/22.
DC020.01|Annual Gas Consumption across the Annual Indicator
CP Authority - kWh Establish | 22,409,433 Target Setting: New for 20-21 - Baseline setting
WBO3 Lower Preferred New 20.21 | New 20.21 baseline kWh New 20.21 Performance: The Pandemic has prevented accurate measuring during 2020-21. This
baseline will be re-established under the carbon foot printing commission
DC020.02|Annual Electricity Consumption across Annual Indicator
CP the Authority - kWh Establish | 8,166,632 Target Setting: New for 20-21 - Baseline setting
WBO3 Lower Preferred New 20.21|New 20.21 baseline kWh New 20.21 Performance: The Pandemic has prevented accurate measuring during 2020-21. This
baseline will be re-established under the carbon foot printing commission
DC020.03|Annual CO2 related to gas consumption Annual Indicator
CP across the Authority - kWh Establish Target Setting: New for 20-21 - Baseline setting
WBO3 Lower Preferred New 20.211New 20.21 baseline 4,120 kwh | New 20.21 Performance: The Pandemic has prevented accurate measuring during 2020-21. This
baseline will be re-established under the carbon foot printing commission
DCO020.04|Annual CO2 related to electricity Annual Indicator
CP consumption across the Authority - kWh Establish Target Setting: New for 20-21 - Baseline setting
WBO3 Lower Preferred New 20.21 New 20.21 baseline 1,903 kWh | New 20.21 Performance: The Pandemic has prevented accurate measuring during 2020-21. This
baseline will be re-established under the carbon foot printing commission
DC0O20.05|Percentage of Street cleansing waste Annual Indicator
CP prepared for recycling Target Setting: New for 20-21 - Baseline Setting
WBO3 Higher Preferred New 20.21 |New 20.21 20% postponed New 20.21 |Performance: This contract tender was delayed due to the pandemic last year. It has
now been awarded and the contract will commence in July 2021. Target for 2021/22
should be 30%, increasing to 40% in 2022/23
DC0O20.06|Undertake schemes to increase the Annual Indicator
CP County Borough’s tree cover New 20.21|New 20.21 1.50 new 20.21 |Target Setting: We will have lost the best part of half the year so will need to halve the
WBO3 Higher Preferred
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RGN, Annual Annual Annual Year End UIAEE AT
Pl Type, PI Description and Preferred End
: Actual Target Target 20-21 Comments
Link to Outcome 18-19 19-20 20-21 & RAG 20-21 vs
WBO 19-20
target
Performance: No Performance Comments
DC020.07|Deliver community biodiversity Annual Indicator
CP sqhemes New 20.21 | New 20 21 1.50 new 20.21 Target Setting: We will have lost the best part of half the year so will need to halve the
WBO3 Higher Preferred target
Performance: No Performance Comments
DCO020.08|Undertake Local Nature Reserve Annual Indicator
CP Enhancement projects New 20.21 | New 20.21 5 new 20.21 Target Setting: We will have lost the best part of half the year so will need to halve the
WBO3 Higher Preferred target
Performance: No Performance Comments
PAM/030 |Percentage of municipal waste Quarterly Indicator
CP, PAM |[collected by local authorities and Target Setting: No Target - Covid-19 impact with ceased garden service and closed
WBO3 prepared for reuse, and/or recycled, 67.66% Community Recycling Centres will negatively affect performance which is unpredictable.
including source segregated biowastes | 69.34% 70% No target | 68.82% Performance: No Performance Comments
that are composted or treated
biologically in any other way
Higher Preferred
PAM/030 |Percentage of municipal waste Quarterly Indicator
a) collected by local authorities and Target Setting: No Target - Covid-19 impact with ceased garden service and closed
CP p(epared for reuse New 20.21 | New 20.21 | No target 0.38% New 20.21 Community Rgcycllng Centres will negatively affect performance which is unpredictable.
PAM Higher Preferred Performance: No Performance Comments
feeder
WBO3
PAM/030 |Percentage of municipal waste Quarterly Indicator
b) collected by local authorities and Target Setting: No Target - Covid-19 impact with ceased garden service and closed
CP pr_epared for being recycled New 20.21 |New 20.21 | No target | 48.48% New 20.21 Community Rgcycl